REVIEW OF THE NATIONAL ASSOCIATION OF THE DEAF IN MADAGASCAR
By ANDRIANADISON Miandrasoa

Consultant

PRESENTATION

Evaluation touches on a wide range of questions: organization and structure analysis, adequacy of financial arrangements, management and staffing, activities impact, local profitability. Socio-economic, organization and humanitarian techniques and process of project assessment are carried out findings, financial analysis, added value as basic criterion, observed and predicated strategy, analysis of each state of program, convergent analysis, uncertainty analysis, multicriterion evaluation. 
The present assessment should be achieved by one (01) month (Annexe 1).
MAIN AIMS OF THE REVIEW

1. Analysis of the FMM organization and structure

2. Study of the FMM financial system (process, use, balance and results,…)

3. Analysis of mission, objectives, program and general activities of the 2007-2009 project supported by Norwegian Association of the Deaf

4. Evaluation of the FMM two activities impact (production of a sign language book, education of interpreters)

5. Assessment of added value and socio-economic improvement of the organization for deaf people

6. Recommendation and adjustment (modification, termination or transfer of action…) for the project

METHODOLOGY

It consists to decide at first what information will generate the most comprehensive identification and assessment of needs in the specific area, to collect all the existing data. The review includes nominal group approach, delphi approach, community impressions approach, indicator analysis. Several interviews and contact will be arranged with deaf society, deaf club leaders, deaf club members, local and national authorities, parents and relatives of deaf persons, stakeholders and partners.


TIME SCHEDULE FOR THE REVIEW
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Week 1
	Week 2
	Week 3
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	Week 5
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	1. Collect of data handed over by FMM
	6
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	 
	 
	
	
	
	
	
	 
	 
	
	
	
	
	
	 
	 
	
	
	
	
	 

	2. External documentation about the deaf situation
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	3. Preparation of interviews
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	4. Local interviews (Antananarivo)
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	5. Regional interviews and collect (Antsirabe)
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	6. Data analysis
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	8. Report draft
	3
	 
	
	
	
	
	
	 
	 
	
	
	
	
	
	 
	 
	
	
	
	
	
	 
	 
	
	
	
	
	
	 
	 
	 
	 
	 
	
	 

	9. Report statement
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The review almost followed the preset calendar commonly used by the FMM and the consultant with few exceptions. Indeed, the work of consultancy accused a certain delay because some documents, some subject people to the assessment were not available. It would have been necessary to give a synthesis of all untied and unfinished documents, scattered within some entities of the FMM before beginning the actual review.
This report, for a simple and logical reading, is divided in 5 parts:
· Analysis of  the FMM organization and structure

· Analysis of mission, objectives, program and general activities of the LFA

· Study of  the FMM financial system

· Evaluation of the FMM activities impact
· General recommendation and adjustment

PART 1 : Analysis of FMM organization and structure 
Doc: flow chart of the FMM, statute, internal regulations.
Interviews: all committee members of the FMM, emissaries or representative of regional clubs, common members of the FMM.
Organization of the FMM

The FMM is the National Association of the Deaf in Madagascar. It was established in 1985, under the name “Fikambanan’ny Marenina sy ny Sakaizany eto Madagasikara” FMSM (Association of the Deaf and Friends in Madagascar).  That name was changed into “Federation of the Deaf in Madagascar” (FMM) in August 2004.  
The FMM or « Federasion’ny Marenina eto Madagasikara » is registered by the provincial department of the territorial administration numbered 1580/04-PA-ANT/SPAT/ASS, November 4, 2004.
Nevertheless, it has been pointed out that the heading of administrative letters and the FMM mark are both under the denomination « Federasionan’ny Marenina eto Madagasikara ».That mainly raises some confusion about the case of mega contracts partnership with foreign entities. It would be necessary to standardize the denomination. The headquarter of the FMM was located at Lot IFV 14 A Ambodihady Ambohimanarina, Antananarivo 101. Meanwhile, its address has changed into: Lot 1053, 67 ha North West, Antananarivo 101.This alteration is not even recorded nor appended in the statute. 
According to article 11 of the statute concerning the rights and duties of the members: members can make decision in the General Meeting by a secret vote (one vote for each association). Meantime, in each General Meeting, are invited 2 emissaries of each association. They take part in the vote i.e 2 votes for one association, which is contradictory to the statute. The solution is either to adopt expressly in the statute or in the internal regulations the convenient practise taken by the General assembly while letting vote the 2 emissaries of every association, either to oblige the President of every club to be part of the two emissaries and only this president takes part in the votes. 
Clubs 
According to FMM reports (FMM report in 2007, committee’s official meeting report on the 08th of December 2007), 12 clubs are actually operating in Madagascar. All in all, there are approximately 230 members, so insufficient in comparison with an overall estimation of 170,000 deaf persons in Madagascar (statistics in 2005). The last start up of the club was in Sainte Marie and Antalaha in March and July 2007.
Table summarizing the 12 clubs’ members
	
	REGION
	HEAD
	MEMBERS

	
	
	
	rate
	F
	M
	%F
	%M

	1.
	Antananarivo
	RAZANADRABE Marline Fara

(Female-deaf)
	43
	19
	24
	44
	56

	2.
	Antsirabe
	RAKOTOVAO

(Male-deaf)
	36
	18
	18
	50
	50

	3.
	Manakara
	JAVEL Lydia Nina

(Female-deaf)
	12
	7
	5
	58
	42

	4.
	Mahajanga
	MANANJARA Guillaume B.

(Male-deaf)
	23
	9
	14
	39
	61

	5.
	Sainte Marie
	BETKOU Jean Barthou

(Male-deaf)
	8
	3
	5
	38
	63

	6.
	Morondava
	RAKOTONIRINA Joachim

(Male-deaf)
	13
	4
	9
	31
	69

	7.
	Antalaha
	FETY Voninera Louisette

(Female-deaf)
	34
	18
	16
	53
	47

	8.
	Toliary
	REHOMIKY Jean Alfred

(Male-hearer)
	30
	21
	9
	70
	30

	9.
	Fianarantsoa
	RAMAROZOKY Germain

(Male_deaf)
	14
	4
	10
	29
	71

	10.
	Farafangana
	RAZAFIMANDIMBY Louis Henri

(Male-hearing)
	8
	1
	7
	13
	88

	11.
	Antsiranana
	Ratsimandresy Theophil (hearing)
	14
	7
	7
	50
	50

	12.
	Toamasina
	TAMBI Jean Eric (Male-deaf)
	25
	10
	15
	40
	60

	
	
	TOTAL
	260
	121
	139
	47
	53


Source : FMM statistics report 2007
Through this table, we can notice that few members have not issued to the FMM all the files stating their existence. It can confirm the lack of good management and serious partnership between the clubs and the FMM. Moreover, doing a statistical study would seem premature because data were not available. Meanwhile, the task of a general manager is supervised by deaf persons in the clubs except in Toliary and Antsiranana. 
Problems :

·  Clubs are scattered around the 6 ancient provinces so that it is difficult for them to communicate with the FMM.
·  Clubs haven’t got appropriate measures to ensure their operations and meet primary objectives: budget, equipment, real estate (premise, land, etc), human resources. 
· Malagasy society, especially in remote places, remains misinformed about deafness and rejects or marginalizes the deaf people. As an indirect result, there is no influence from the clubs.  
· Managers of these clubs do not have know-how as well as the skills that they need to run their mission well (illiteracy, low rate of school attendance, no managerial and leadership skills, no long-term vision or expansion strategy).

· Clubs have no tangible projects and objectives. Their development is impeded. 
·  Without a working capital, clubs can’t go far from their stage of development. They simply live on the fees of their members whose revenues are very low (70% live with less than $ 1 a day).Some are even on the brink of breaking up.
· The personal interests of the managers of the clubs overlap with the mutual interests of the members. 
· There is a flagrant pedantry of the leaders: they don’t let future carriers of new ideas take them over from developing the clubs.
· Some people, who had already been trained and graduated from the Schools of the Deaf, had acquired the intellectual, human and social capacity. But, they don’t manage or want to integrate in the clubs whose members remain modest. 
· The rights and obligations of the clubs towards the Federation are not clear or are not transmitted and vice versa dragging some hesitations and carelessness of both parts (especially the clubs). 
Suggestions:
· Some regions really require the creation of clubs such as Betafo, Vohipeno, Ambatondrazaka . We can notice that there are a great number of deaf persons.

· The following strategy proves to be interesting: 
· To make a census of the Deaf persons in the 22 region mainly in the areas where the percentage of Deaf persons is extremely superior to the average figure in Madagascar. 
· To identify the regions where there is a strong percentage of Deaf Persons. 
· To establish the clubs while worrying about all the Deaf common needs, specific needs of every locality (socioeconomic analysis at first, visit of the authorities : chiefs of region, mayors, chiefs of fokontany),  the individual needs of the Deaf, the common objectives of all clubs, the objectives and missions of the FMM. It is recommended to endow the clubs of year outgoing working budgets (eg : of 2 years) to boost their activities. Especially as these clubs still don't have any incomes or returns permitting their working. The sources of finance can be from: the Federation herself through the intermediary of the usual backers, of other international organizations and the state through the intermediary of the decentralized community or agglomeration, the Ministries (Health; Education; Population) or other donors. Financings will stop within the agreed time to allow the clubs to have their own autonomy. It is necessary to endow the clubs with all the means allowing them to operate too: training, capacity buildings, technical assistance but even safe equipment for the deserving clubs (so as to set a system of competition between the clubs with the following criteria: number of registered members, evolution of standard of living of the members, number of literate deaf people, importance of the realized projects, dynamism, faculty to follow the proceeding and the regulations… 
· To adopt a statute for every club, an internal regulation that manages the relationship between the FMM and the clubs specifying the rights, obligations and responsibilities of each person, sanction, tip, promotion. It is strongly advised to choose the Presidents of the club possessing a minimum of schooling level (knowing how to read and to write, able to write some letters and reports…). 
· To foresee a follow up procedure within each club such as visit of the FMM leaders each year, six-monthly reports of every club leaders. 
· For the perpetuation of the viability of the clubs, members are initiated to participate in the economic development of their region or even their country (cooperation with the local organizations, setting up socio economic development projects, participative actions in the society…) 
· In order to ensure that the pupils of the schools for Deaf persons can or want to integrate the clubs and bring their experiences: 
·   Make some sensitizations while showing the interests (for the pupil and for the club) of such a project, 
·  Raise the level of schooling, socioeconomic level of the members of the clubs so that the pupils see some models there and want to adhere themselves (system of lure) 
·  Facilitate their adherence (less elevated contribution than the other members,…) 
·  Multiply the activities of the clubs to attract the curiosity and the interests of the young (sport activity, recreational activity, exit, journey, instructive activity: Internet, sewing,…) 
We can notice that some of these actions are already adopted by the FMM through the LFA in the setting of the realization of the DAM. However, it would be studied in the following parts (Part3) that priorities must be fixed in order to arrange the connection of the different activities so as to reach the fixed goals. 
Structure of the FMM

Organization chart
According to the 3rd part of the statute (structure et organization), articles 14 and 16.1:


The number of people forming the committee is about 15. 
The general assembly
The general assembly is currently composed of 2 emissaries from each club that means 26 people (2 x 13 clubs) with other people from the working partners (" Mpikambana mpanohana "). 
The committee does not take part in the general meeting but only attends it. The total number of people there is about 40 to a minimum. 
According to article 15, the members of the general meeting are two emissaries chosen by every regional club recorded in the register of the Federation, and a representative of each working   partners of the FMM. 
According to the last census, 13 regional clubs are set up in all Madagascar. Following the new geographical distribution adopted by the Malagasy government and the recrudescent number of recorded Deaf persons, one could easily imagine how are the clubs in the 22 regions. 
The term representative (" masoivoho ") presents a considerable confusion in the statute. Otherwise, the functions and assigned responsibilities to this title lend confusion. For example, in the article 14, the term " Masoivoho " corresponds at a time to the permanent adviser within the committee and to the representative of the province of origin. In the article 15.3, this term corresponds to the linking office of the regional clubs. 
Solutions: 
· To adopt the term " émissaire " for the two voting people from every club, invited to the general meeting and the term " représentant " for the people who represent the 6 provinces and that are members of the committee. 
· One of the two emissaries from every club must be the president of the club or the proxy who has procurement on condition. 
The Committee 
According to the statute (Article 16.4), the committee meets to a minimum twice a year until the next General meeting (every 4 years). Whereas in the internal regulations (Article 14), this committee must meet once a year(in April). From 2004 to 2006 some quarterly meetings have been organized in Antananarivo i.e 4 times per year (12 meetings). From 2007, the meetings have been suspended whereas they are necessary for the good progress of the activities of the FMM. Indeed, the FMM haven’t received any communication, contact, criticism, suggestion .Meetings haven’t taken place.  
It is proposed: 1- to follow the statute that fixes two committee meetings per year. One occurs in March so as to prepare the general meeting foreseen every 4 years. 2- to make an assessment at mid-course and another one in September for an assessment of the ending year and a statement of the objectives for the following year. This last is annulled when there is a General meeting in August. 
All these take into account the raining seasons, times granted for the execution of the activities, the preparatory times and the costs of organization. 
According to the article 18 of the statute, the members of committee must not discern any linked wages to their responsibility. Nevertheless, we can notice that the Staff manager and the administrative Secretary (unspecific function in the statute and internal regulations) are remunerated monthly. 
According to the statute, article 16.1, the committee of the Federation, approved by the general meeting, is composed of:
· 1 president (Deaf) elected by secret vote, 
· 2 general secretary (1 Deaf, 1 Hearing), 
· 1 secretary (Mpitan-tsoratra) 
· 1 treasurer 
· 2 controllers 
· 8 advisers (2 Hearing, 6 Deaf that are the representatives of the 6 provinces) 
According to the internal regulations (article 16), the committee is composed of: 
· President
· General Secretary (Deaf) 
· Secretary (Sekretera) (Hearing) 
· Secretary (Mpitan-tsoratra) (Deaf) 
· Treasurer 
· Controller 
· Adviser
· Representative
In the reality, this committee is formed by:
· 1 President (Deaf)  
· 1 General Secretary (Deaf) 
· 1 administrative secretary (Hearing) 
· 1 secretary (Deaf) 
· 1 administrator at a time a controller (Hearing) 
· 1 treasurer (Deaf) 
· 1 controller (Deaf) 
· 8 advisers (2 Hearing, 6 Deaf that are the representatives of the 6 provinces) 
· 1 vice-president (Deaf) 
From this fact, it is noted that in the reality, there is only one General Secretary (Deaf) in the present FMM. On the other hand, another non anticipated position of administrative secretary appeared and is occupied by a hearing person. Also, the use of the term "secrétaire" leads to confusion. In the same way, a person takes care at a time the administrator's function (a function unforeseen in the statute) and one of a controller. Otherwise, the position of Administrator is newly created by the committee to answer an immediate need of rectification and correction of the mistakes and the non facts of the Secretary and the Treasurer foreseen to take care of the financial management of the FMM. Finally, a Vice-president has been designated by the NDF representatives. 
Analysis of every federation committee position
For an easiness of reading, it is right to take as a basis of one survey the composition of the committee indicated by the statute and to analyze the modifications brought in the reality. 
THE POSITIONS INDICATED IN THE STATUTE 
President 
This post is currently occupied  by RABESON Victor Léon (Deaf) according to the election on August 20, 2004. All obligations and responsibilities of the president are detailed in the article 16 of the internal regulations. Normally, he is informed of all functions assigned to this title, however, it is noted that the main following responsibilities were not carried out or disregarded. 
· Representation of the FMM 
· Control and arrangement of the activities of the committee 
· Research and execution of the FMM development projects 
· Establishment of the written reports (especially following the norms and the delay) 
In general, the reasons for these non executions are: 
· No report from regional clubs reached him. He couldn’t do his own report. 
· Contact or meeting has not been organized since 2007 between the members of the committee preventing the follow-up and the control of the activities of the clubs 
· For the different meetings or invitations, especially from foreign organisms, he is replaced most of the time by the Staff manager who should not assume this safe role in case of unavailability of the first 
· The post not being remunerated, the president assumes it part time but not in a permanent way. He is even obliged to look for other sources of revenues.
From this fact, the following solutions are given:
· President's position is important, requiring a wide range of responsibilities, a lot of availability, a permanent presence, an expertise to direct, an outstanding leadership, a non negligible intellectual and human capacity. It would be then necessary:
· To motivate the person who occupies it by a monthly remuneration corresponding to his/her responsibilities and profile (from Ar 300000 to Ar 500000 per month) while raising the indemnities of the meeting. 
· To separate theoretically and concretely the roles of the President ; of the Staff manager.
· To establish a plan of training to reinforce the expertises of the FMM staff, in particular, those of the President 
· To establish a work contract in good and due shape between the FMM and the President by enumerating all rights and obligations of every part 
· To fix a good procedure to oblige the presidents of the clubs to assume their roles: 
· To attend a meeting of the committee, the written convocations including the agendas and the documents provided by every member should be distributed to them to a minimum one month before the aforesaid assembly, a recall must be done one week before. The travelling expenses and indemnities will be distributed to the participants at the end of the meeting sessions 
· Some sanctions should be inflicted to the clubs as well as to their president if they fail to their obligations (no attendance of the meetings, no restitution of report, non execution of the activities fixed by the general assembly or the committee…). However, these sanctions would be valid without follow up measures brought by the FMM: technical support to the clubs, involvement to the working budgets of the clubs following their span, their projects, their blossoming, their dynamism… That means an increase of the financing of the donors. 
· The materials at the disposal of the president are extensively sufficient except the means of transportation and communication: he should have a computer connected to Internet, a service car to be used for the president's task execution, that of the GM and the committee. 
· The president should do a visit of 1 to 3 days per year for every club (to foresee the pertaining budget there). 
General Secretary
This post is currently occupied by RABERANTO Dimby Solofoniaina (Deaf), designated by the NDF. Indeed, it is to notice that his nomination is not specified in the minute of the general meeting during the setting up of the committee on August 19-20, 2004 whereas the statute (Article 15.2 and 16.2) specifies positively that the members of the committee, including the Chief of Staff, must be elected by the General assembly that meets in plain sessions every 4 years. 
He is assigned to take care of the following responsibilities according to the internal regulations (Article 16): 
· General and administrative Organization 
· Replacement of the President in case of unavailability of this one 
· Task execution possibly overruled with the President 
· Organization and follow-up of the execution of the projects 
These responsibilities suit his title very well. Nevertheless, the following points deserve to be underlined: 
· According to the statute, the deaf Staff manager must be assisted by another hearing Staff manager. That is just, equitable and indispensable. Indeed, after investigation, it has been noted that it is too difficult for the only present Staff manager to assume the quoted functions. 
· The post requires a high intellectual, organizational expertise. The laudable relational expertise that the present Staff manager possesses is indispensable but not sufficient. Indeed, it shows a considerable disorganization of the actions as well as a palpable slowness in the task execution connected to the Staff manager. 
· A Staff manager must be able to fix the priorities, the emergencies, to swing the holds of initiatives while respecting the distribution of responsibilities. 70% of the work schedules of the present Staff manager are spent for the representations (assigned function to the President) and the research of partnership, information on Internet. 20% are for the coordination and the implementation of the LFA activities. The remaining10% for the execution of the responsibilities affected to the Staff manager. What makes that the other members of the committee, the persons who are responsible for the LFA activities have been obliged to assist him in the execution of his own tasks (noted distinctly in the LFA project) 
From this observation, the following suggestions are given: 
· Reinforce the managerial skills of the present Staff manager by offering him some training or practices so that he can perform his functions appropriately. 
· Adopt a second hearing staff manager having the capacities required concerning organization, execution, control, research of financing. 
· Coordinate the responsibilities and decision makings of the staff manager under the Chairman’s assistance. 
· Change the post of General Manager into executive Secretary. In this case, this Secretary will be under the control of the Committee and execute with this committee the tasks that are defined during the general meeting. 
· Therefore, every Chief of Staff should be remunerated on the basis of the salary discerned by the present Chief of Staff. It is Ar 260.000 per month. 
Secretary 
This post is occupied currently by ANDRIANARISON Isidore Désiré Dimbisoa (Deaf), elected during the setting up General assembly on August 19-20, 2004. Following the internal regulations (article 16), he takes care of: 
· The preparation, organization, storage of the administrative files of the FMM, 
· The annotation in writing 
· The organization and the facilitation of the communication with the other members 
· The logistics 
· The receipt and the consignment of the mail 
None of these functions is done by the person for the only reason that the FMM has hired an administrative secretary, whereas the nomination of ANDRIANARISON Isidore Désiré Dimbisoa is not yet abrogated. What confirms the confusion and encroachment in both posts. Most indispensable documents for this review come notably from the administrative secretary and the in door secretary. 
It is then right to eliminate this post and transfer the person who occupies it to other functions or to reduce his responsibility as a "vaguemaster" whose main occupations are the shoppings, the logistics, the receipt and consignment of the mail. 
Treasurer 
· This post is occupied since 1988 by RASOLONIRINA Lalaniaina Lucie (Deaf) before even the creation of the FMM (at that time FMSM). According to the statute, she is: 
· the first person who is responsible for the management of the treasury 
· the person who is responsible of the preparation, the organization and the management of the budget of the FMM 
· the person responsible for the holding of the newspaper, ledger relative to the returns and committed expenses 
· the person responsible for the banking management 
· the person responsible for the preparation of the financing reports and balances of the consultants and the general assembly 
This post effectively suits a deaf person. It is easy to institute a mutual confidence between the members of the FMM, the backers and between the Deaf themselves. However, only the management of the treasury and the financial management are ensured effectively by the person. Also, she accuses certain delay in the collection and the processing of invoices, what drives in consequence to the postponement of the submissiveness of the financial balances, therefore the staff decision making. What also drive people to outsource one person that henceforth takes care of the budgetary, accounting and financial management of the FMM at the same time. 
The following observations are important:
· Some bookkeeping vouchers are detained by other persons and remain often untraceable preventing the treasurer from restoring a valid treasury work 
· The treasurer doesn't possess the necessary expertises to ensure fully the relative tasks related to the budget management, to holdings and follow-up of account, to the financial balance establishment especially as these responsibilities should not be been incumbent upon the treasury. What shows a bad identification of position at the time of the establishment of the statute and the internal regulations. 
· She assures other functions in other entities: Aka.Ma, Women organization, 
· She doesn't use equitably the material at her disposal (computer) 
· She has a certain difficulty to organize her schedule while assuming all her functions at the same time (treasurer at the FMM, teacher at Aka.Ma) 
The following solutions are given: 
· To establish a transmission notebook in order to follow the files and the relevant papers 
· To establish a checking system of committed expense delivery, to hire the responsibility of the person charged of purchase 
· To enclose the case daily and to double check it weekly
· To separate distinctly the function of treasury and the one of the financial management in the internal regulations 
· To adopt the measures already taken by the committee to institute administrator's post within the FMM since 2007 with the requirements needed by this post (salary, material,..) 
· To give the person responsible for the treasury some trainings concerning the management of the treasury, administrative organization and time management. 
· Considering the simplicity of the treasurer's assignment, it is normal to propose an indemnity adjoining the one that the present person receives. It is about Ar 100.000. 
Controller 
The General assembly, in accordance with the statute, adopted two controllers on August 19-20, 2004: RAFARAHARIMALALA Justine (Deaf) and ANDRIAMAMPIANINA Rinjaka Henintsoa (Hearing).Also, this last suddenly occupies the post of the financial manager. This is mentioned neither in the statute nor in the internal regulations. 
They are required to:
· to verify the conformity of the accounts 
· to follow and to control the cash entry and payment 
The dual-control adopted by the general assembly must be maintained. The adopted procedures are acceptable (follow-up of the account books and case every month, control, verification and signature of the treasury reports every 3 months). 
No problem is recorded except that there is any encroachment between administrator's function and that of controller occupied by the same person. 
As a solution, it is suggested to separate the two functions as proposing to another person the position of one of the controllers occupied before by the administrator, thus giving him the possibility to perform fully his post as administrator. 
Advisers
According to the statute (Article 16.1), this board is composed of 6 deaf representatives of the 6 provinces (Faritany) and of two other hearing people. The functions assigned to the advisers are : 
· to propose some ideas to the committee for the projects 
· to bring their experiences and their particular know-how in the realization of the projects 
· to help the committee in the general management 
· to execute the tasks or responsibilities imposed by the President following their particular expertise 
· to be possibly responsible for the commissions and cells set for the realization of the various projects 
· to execute the possible orders that are assigned to them in various places 
8 advisers have been elected on August 19-20, 2004 : 
	Advisers
	Origin

	RAZAFIMALALA Volonirina (Deaf) 
	Antananarivo 

	RANDRIANANTOANDRO Jeanson Berthin (Deaf) 
	Mahajanga 

	RAKOTOVAO (Deaf) 
	Antsirabe 

	RALISIARINORO Njaka (Deaf) 
	Toliary 

	JAVEL Nina Emma (Deaf) 
	Manakara 

	BETKOU Jean Barthou (Deaf) 
	Toamasina 

	ANDRIAMAMPIANINA Jules (Hearing) 
	Person resource 

	RANDRIANARISOA Theodore (Hearing) 
	Person resource 


At first view, five provinces are represented except the province of Antsiranana. Antsirabe represents a circumscription and a percentage of deaf people in relation to the non negligible local population. Human resources are all from the province of Antananarivo. 
This distribution is equitable, however, there is a confusion concerning the places and the assignments of the advisers and those of the representatives. Indeed, the representatives in each province are part of the advisers, therefore they are forming the committee whereas in the hierarchization of the statute, the representatives constitute a fully-fledged entity (cf. organization chart according to the article 14 of the statute). 
The advisers, especially the two hearing people are implied too much in the execution of the actions that should normally be incumbent upon the President, Chief of Staff, administrative Secretary for the only reason that these persons are not indeed able to assume their functions. 
The solutions are:
The responsibilities of the advisers must be the following: 
· to propose some ideas to the committee for the projects 
· to bring their experiences and their particular know-how in the realization of the projects 
· to help the President and the Chief of Staff in the negotiations, research of partnership, lobbying and constitution of the files 
As advisers, they don't occupy performer's post, therefore that of the executive responsibilities. Of this fact, the assignments as: 
· to help the committee in the general management 
· to execute the tasks or responsibilities imposed by the President following their particular expertise 
· to be possibly responsible for the commissions and cells set for the realization of the various projects 
· to execute the possible orders that are assigned to them in various places 
· must not be under their responsibilities. Nevertheless, they can, following their will and aspiration, choose some activities as members of the committee but not as advisers. 
The advisers should be effectively appointed according to their expertises and experiences. Then, it would be interesting for them to adopt two hearing people resources and two other deaf people resources to constitute this body of advisers. The other people from the 6 provinces will constitute the body of the representatives solely. These last also have a seat as members of the committee. 
Representatives 
As specified above, the number of representatives should be about 6 corresponding to the 6 provinces. Nevertheless, Antsirabe could be represented by a person due to the importance of the region (either the number is brought back to 7 representatives). 
Following the article 16 of the internal regulations, the roles of the representatives are: 
· To organize and supervise the execution of the projects in the provinces 
· To represent the club groupings in every province 
It is stipulated that a person can be at a time a representative and also an adviser if the budget of the federation is insufficient. In the contrary, the two assignments are to be separated and occupied by two different people. 
For confirmation of the proposed solutions recommended above, it is strongly advised to separate the body of the advisers solely formed by 4 people (two of them are deaf) and the body of the representatives formed by the 6 representatives of the 6 provinces and the representative in Antsirabe. 
The roles of the representatives, in addition to the two roles in the internal regulations, should be: 
· to report the decisions of the committee to the clubs groupings and clubs 
· to look for the means (project, financing, partnership) to develop the groupings 
· to supervise the fulfillment of every club obligations (contribution, enrollment or withdrawal of the clubs in the federation 
· to report the information, data (need, statistical, socioeconomic change) emanating the groupings and clubs to the committee of the federation. 
THE MODIFICATIONS 
Administrative secretary 
Occupied since April 11, 2005 by RAVOLOLONJOHARY Vony Fanja (Hearing), this post has been created by the committee to help the Chairman and the Staff manager in all administrative and accounting work. This post doesn't replace that of the staff manager’s assistant (Hearing) anticipated in the statute (Article 16.1). On the other hand, it is mentioned in the internal regulations without any explanation (Article 16:" Ny sekretera "). 
The person who is responsible for this post should take care for: 
· all relative tasks to the secretariat (management of mail, welcoming and receipt, establishment of minutes and reports, aid to the meetings, establishment of letters, telephone call, translation of letters in English/french) 
· book-keeping 
· Responsible for purchasing office tools
It is noted that the tasks in the Secretariat are fulfilled by the present administrative secretary in spite of some delays and disorganizations in the steps. These delays are due to the absence of very definite procedures, messenger, means of transport among others. 
On the other hand, those relative to the accounting would have been obliged to be given to other persons: a first part is transferred to the treasury and the administrator, the final part is assured by a third person outsourced by the FMM as external accounting consultant (RAKOTONDRASOA Jané Tantely). 
The administrative Secretary also took care of the Sign Language interpreting for the chairman and the Staff manager even though it is not foreseen in the post identification. 
The solutions:
· To adopt this nomination of administrative Secretary but identify and specify the appropriate post: this administrative Secretary should take care of all tasks bound to the secretariat (management of mail, welcoming and reception, establishment of minutes and reports, aid to meetings, establishment of letters). The treatment, ordering and storage of the files, the management of the Internet (electronic mail, documentation) are also assigned to him. He should also assist the committee in its tasks (seizure, production, multiplication and synthesis of documents) 
· The accountancy should not be assigned to the administrative Secretary due to the   importance of his own responsibility. 
· To hire a permanent accountant or if not to keep this outsourcing measure by remunerating the external accountant in Ar 60.000 per month, but the contract should be well established. 
· To reinforce the expertises of the present administrative Secretary concerning management of documents, management of time, establishment of minutes and reports. 
· To affect under the responsibility of the administrative Secretary a permanent messenger to hasten the steps 
· To have the service of car mainly used by the committee (cf. President) 
· If all these arrangements are taken, the level of salary is actually appropriate for the other post.  However, other measures (travelling expenses, overtimes…) are recommended. So, some points proposed in the solutions are not maintained. 
Administrator 
Created spontaneously by the committee in 2007, the objective of this post is to manage in a general manner the financing of the FMM (estimable budget management, management of current expenses and committed returns, affectation of the financial resources, balance of yearly ending) and in particular the finances of the LFA project. It is occupied by ANDRIAMAMPIANINA Rinjaka Henintsoa (Hearing). He is also responsible for the audit of the account. That is not in conformity with the ethics of management, even though he manages to assure the two roles perfectly. 
This responsibility is important and enough heavy, accommodating its holder to work outside of the working hours especially as it occupies other functions in other entities. It is then strongly advisable to concretize a contract of consultancy in good and due shape between the FMM and the person or to look for another person capable to assume administrator's function permanently. Nevertheless, it would be interesting for the FMM to keep the present occupant insofar as he has the requisite expertises but also and especially the incentive to work honestly with the FMM. 
Vice-president 
The effective presence of this post is never kept in writing nor mentioned in documents of the FMM (Statute, internal regulations, minutes of election…) except in the contract established between the FMM and the NDF in the setting of LFA signed on September 16, 2006. According to the concerned person, RAZAFIMALALA Vololonirina (Deaf), the designation has been made verbally by representatives of NDF at the time of their passage in Madagascar. 
The following points are to be stressed: 
· the nomination of a committee member must be done by the General assembly (Article 15.2 and 16.2 of the statute) that meets every 4 years 
· the corresponding vice-president title to an important post asks a walls up reflection of the committee and the General assembly and must not be on no account a nominee 
· that case already presented itself at the time of the unexpected designation of the  Chief of Staff impeding the relationship between members, the general working of the FMM on the other hand because these people are not elected by her pairs and that they don't possess the required profile.
· No post identification has been made for the Vice-president. The concerned person is not even informed of her assignments nor her rights or obligations except that she replaces the President in case of unavailability, what is contradictory to the statute because the Chief of Staff already assumes this role. 
Suggestions : 
· This post is useless because it constitutes a redundancy of the Chief of Staff assignments 
· Being part of the partners’ members, the external entities in the FMM (School of the Deaf, NGOs, backers,…) can bring some suggestions without imposing them. The fact is that to interfere too much in the internal business of an organization constitutes a non negligible obstacle to the development and to the independence of the aforesaid organization 
· The institution of a post should follow a clear and reliable procedure (analysis of the needs, identification of the tasks, precision of the profiles and qualifications, definition of the salary grids in relation to the budget, recruiting procedure, procedure of integration,…) 
· A statute is instituted by all members of the General assembly. The brought modifications must pass by the same General Assembly (Article 21 of the statute) and ranges in amendment or in the internal regulations 
TOTAL COMPOSITION OF THE PRESENT COMMITTEE 
In short, the total number of people strength in the committee is of 16. 
	
	Masculine 
	Feminine 
	Total 

	Deaf 
	7
	5
	12

	Hearing 
	3
	1
	4

	Total 
	10
	6
	16


This committee is formed by 12 Deaf and 4 Hearing persons. Distribution is equitable insofar as the objective of the FMM is the handling and the blossoming of the Deaf. The priority should be granted to the Deaf themselves as well in the nominations, the actions that in the advantages. However, the presence of the hearing people is indeed indispensable in the direction of the FMM because the intellectual level of the Deaf persons in Madagascar remains very weak, limiting their field of action thus. 
The solution is to push the upward generations in the studies so that they can reach important positions in this committee and can replace the hearing in some years. But according to our evaluation, it would only be possible after 5 years if one refers to the only school of the Deaf that possesses some pupils in secondary school (Aka.Ma.). Or to reinforce expertises and the knowledge of the deaf people in the committee. All these mean that in the present context, the FMM, especially its STAFF, rely on the Hearing. 
Besides, the direction of such a federation requires infallible expertises concerning management,  leadership,  technique, tactics,  strategy,  communication, practice asking for the implication of motivated people and good will,. 
The gender distribution in this committee is unfair because the feminine gender has a minimal representation in relation to the masculine one (5 on 10). It would be necessary to encourage the implication of the women then in the Federation but it also depends on the level of survey of the feminine gender. 
PROPOSITION OF ORGANIZATION CHART 






The committee is composed of 19 members. There are12 Deaf people to the minimum and 5 Hearing ones. The posts of administrator and messenger suit the Deaf as well the Hearing as far as they answer the requirements of the functions. 
· The President, the Secretary general, the administrative Secretary, the Vaguemaster work full-time and must discern a monthly salary. 
· The Representatives, the Advisers, the Controllers work according to the demand or periodically. They are then remunerated by indemnities but don’t receive monthly incomes 
· The Treasurer is only working part-time (one at two o'clock per day for example). He discerns the indemnities or commission of case holding 
· Due to the importance of his function, the Administrator must work as a consultant and is obliged to provide some results. He is then remunerated according to the fixed and agreed prices between him and the FMM in a contract of consultancy. 
The new post provided by this organization chart is that of a " Vaguemaster ." He takes care of the relative tasks to the messenger, the logistics, the consignment and mail delivery, the simple purchases. He would be the orderly of the FMM. It is a permanent work requiring a sense of communication, organization, vigilance, seriousness and speed. It would be normal that the holder of this post discerns a monthly salary adjoining the Ar 60.000. 
	PART 3 : 
Analysis of mission, objectives, program and

	               general activities of the LFA 


DOC : LFA report 2007

Interviews: All persons responsible for the activities of the LFA 

The goal of the LFA is to promote and to sustain the rights of the deaf population in Madagascar. The main objectives of this project are the following: 

· To produce a dictionary of the Sign Language  

· To train some interpreters in the Sign Language 

· To reinforce the organization of the FMM 

The financing contract of the project has been signed between the FMM and the NDF on September 16, 2006 in Antananarivo and valid for 3 years from the January 2007 until December 2009. The description of all activities is reported in the annex. 

The activities of the LFA are regrouped according to the distribution of the budget: 

· Visits (VST)

· Interpreter Training (ITT)

· Dictionary of the Sign Language (DTT) 

To facilitate the reading of the assessment, the following methodology was adopted: the DTT  and ITT categories have been adopted, on the other hand the category visits (VST) has been divided in 7 under- groups : 
· CLUB 

· RIGHT 

· EDUCATION 

· PARTNERSHIP 

· STATISTICAL 

· WOMEN ORGANIZATION 

· OPERATION. 
Indeed, the category VISITS (VST) gathers too different activities from one to another. 

To value the primary activities, those finished at mid-course or completely finished and due to a lack of one synthesis report, one took the number of  realization days of every activity as a basis, the scattered data and interviews granted by the persons in charge of the project. 

ITT

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2007
	2008
	2009
	DURATION
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	10-janv. - 07
	104
	Train interpreters in different settings
	35 interpreters
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	18 months
	Rivo
	ITT
	OK
	I
	69 568 500

	10-janv. - 07
	105
	Provide interpreters for TV broadcasts
	TVM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	18mo,ths 
	Rivo
	ITT
	OK
	 
	1 193 400

	10-janv. - 07
	106
	Lobby with the Government to recruit interpreters for TV broadcast
	Ministry

Parliament

Amnesty International
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	18 months
	Rivo
	ITT
	OK
	Tam tam Audio visuel only, compensate on training  civil servant
	0

	10-janv. - 07
	110
	Set up interpreter organisation
	29 interpreters
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	18 months
	Rivo
	ITT
	postponed
	2008
	1 142 700

	10-apr. - 07
	114
	Establish a directory for interpreters as interpreter, counsellor, leader for deaf clubs
	Interpreters
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	9 months
	Rivo
	ITT
	OK
	 
	0

	20-apr. - 07
	118
	Establish the statistical data on the number of deaf using hearing interpreters at hospitals, courts, police
	Interpreters 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Rivo
	ITT
	postponed
	2008
	0

	May 2, 07 
	112
	SL train heart hearing people in deaf clubs 
	Interpreters 

Deaf clubs 

Hearing people 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	32 months
	Rivo
	ITT
	OK
	No report from the SG
	0

	August 2, 07 
	115
	Pick persons heart to interpret training 
	Instructor deaf clubs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4 vol x3
	Rivo
	ITT
	OK
	 Decision of the state is late
	1 530 900


Interpreter training (ITT)

Synthesis of the analyses:
	Activities
	2007
	2008
	2009
	Beginning
	Early
	% 2007 early
	%done 07
	%undone 07

	104
	120
	120
	120
	OK
	360
	33,33
	100
	0

	105
	240
	120
	0
	OK
	360
	66,67
	100
	0

	106
	240
	120
	0
	OK
	360
	66,67
	100
	0

	110
	240
	120
	0
	postponed
	360
	66,67
	0
	100

	114
	60
	60
	60
	OK
	180
	33,33
	100
	0

	118
	60
	40
	60
	postponed
	160
	37,50
	0
	100

	112
	160
	240
	240
	OK
	640
	25,00
	100
	0

	115
	80
	80
	0
	OK
	160
	50,00
	100
	0

	TOTAL
	1200
	900
	480
	
	14240
	46,51
	75
	25


The present person in charge of the ITT, ANDRIAMAMPIANINA Rivo, has been designated by the NDF. In spite of the fact that he has been appointed according to his expertises, he could do well his mission. Indeed, the backers and the committees are advised to conduct a reliable recruiting system in order to warn the possible risks of failure of the mission. 

Notes:
· In general, the appointed person is in charge of 8 activities that began in 2007 all year round. Only the activities 104, 114, 118 and 112 continue until the year 2009. 

· The activity 110 has not been done because it is reported for the year 2008. In the same way the activity 118 cannot be done because it should have waited for the end of the interpreters training that is going to scatter themselves in all provinces and should have assured the investigations and the censuses in the field. 

· Normally, 46, 51% of the ITT activities would have been made in 2007. The ITT project has 35% of the total activities of the 3 years (75% of the 46, 51%). Indeed, the year 2007 accused a result of 75% in relation to the outgoing forecasting. 

· Some activities have been externalized for their finalization. What was a good decision insofar as some outside entities in the FMM can assure the role of consultancy and offer a good quality of service at an acceptable price. 

· The relationships with the public administrations are good in spite of the fact that the persons responsible for the ministries change with the government's frequent alterations. 

· Some general difficulties were met:

· Slowness of the decision making at the staff committee level limiting the fields of action of the person that are in charge of the project. The flagrant difference of speed of understanding and analysis between the members of the staff slows down the decision making. 
· There is an insufficiency in the allocated budget of the ITT fixed at Ar 27 000 000 for the year 2007 either 1/3 of the total budgets of the ITT, whereas the activities of the year 2007 nearly represent the half of the ITT project 

Analysis of the different activities:
· 104 : Training of new interpreters : finished 

· 105 : Roles of interpreters on television : finished but some technical difficulties have been met by the  Malagasy television (TVM) and interventions are done weekly and not on daily basis as foreseen because of the insufficiency of the interpreters numbers. This activity stops in 2008 

· 106 : to Oblige the state to take in charge  of the interpreters on TVM : changed into the sensitization of the state-controlled persons responsible for the training of the civil servants in sign language. It is emphasized that this activity is not the subject of a financing. Replacing activity is on the right track actually. 

· 110: Institution of the association of the interpreters in Sign Language: this activity is reported for the year 2008 because it should have waited for the training of the interpreters (activity 104). This activity has as a final objective the institution of the order of the interpreters 

· 114 : Instruction of the interpreters on their functions, obligations and rights: finished but there is no linked budget in the activity 104 for its realization. There is the risk of its non execution for the years 2008 and 2009. 

· 118 : Collections of the statistical data on the number of deaf people using the interpreters to the level of the public administrations: reported for the year 2008  waiting for the beginning of the function of the interpreters in the different regions to constitute the antennas and agents in the field. No budget is granted to this activity 

· 112 : Training in sign Language for the hearing: finished through the intermediary of the interpreters already present in the clubs, but because of the lack of budget, this activity risks to stop for this year (cf. critiques : organization of the Clubs above). No report arrived to the person that is responsible for the ITT on behalf of the Chief of Staff who is the first person  in charge of the clubs in the Federation. Otherwise, some problems have been met in the training of the hearing by the interpreters. The interpreters who didn't follow the training in the management of the Sign language in 2007 don't have the adequate skills for the transfer of knowledge of the Sign Language and of the ethics of the interpretation 

· 115: to Choose 10 new interpreters for training: finished in 2007, this activity can be continued without difficulty in 2008. 

Suggestions :

· To adopt a plan of priority, emergency and importance in the realization of the activities. 

· To plan the contingencies or the supplementary activities as well as the budgets there pertaining to assure the continuation of the project. One can speak about the« activity of transition” 

· It is suggested to bestow at the clubs the censuses and the investigations in the setting of the establishment of the statistic of the deaf people using the interpreters in the public administrations (hospital, court, police,…) for the activity 118. 

· To affect to the activities 114 and 118 the needed budgets considering their importance. The activity 118 is considered like important insofar as it is an intervention point for other decisions and activities (101, 102, 103, 304, 302…). It can be transferred in the category newly proposed statistics in this assessment. 

· The activity 112, even without financing, can be pursued on the long-term while instituting a shape of contribution or expenses on the training or involvement of the learners 

· The persons responsible of the projects should have the latitudes 

· And other new activities or projects are to be suggested:

· Production of manual of course for the teachers in the Language of Signs 

· Training of the Language of Signs while using the NTIC or the media (Television) 

· Institution of an order of interpreter or a high school in the Language of Signs to perpetuate its training and especially to tally it. 

DTT

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2007
	2008
	2009
	DURATION
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	2-apr. - 07
	109
	Organize a workshop to prepare the basic lesson on how to use the SL and the kook
	8 persons
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 days
	Rinja
	DTT
	OK
	 
	813 300

	13-apr. - 07
	107
	Prepare final draft of the SL book
	5 copies
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months
	Rinja
	DTT
	cancelled
	Too much mistake
	4 285 200

	May 2, 07 
	113
	Produce VCD's one how to uses MSL and how to uses the SL books 
	3200 VCD 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months
	Rinja
	DTT
	OK
	Not edited:/counterfeiter
	8 365 200

	1-jul - 07
	108
	Produce the final printout of the SL book
	300 big books

3000 small books
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months
	Rinja
	DTT
	postponed
	2008
	29 550 000

	1 jul. -07
	119
	Distribute SL books with VCDs to deaf clubs and schools
	Deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 month
	Rinja
	DTT
	postponed
	2008
	546 000

	27 july. - 07
	116
	Promote the MSL books
	Deaf and hearing people in all regions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4 months
	Rinja
	DTT
	postponed
	2008
	5 785 500

	19-févr. - 08
	120
	Organise a workshop with 20 deaf from different regions for new SL vocabularies
	All regions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5 days
	Rinja
	DTT
	2008
	 
	5 200 500

	March 10, 08 
	121
	Fate, organize the new MSL vocabularies, and prepares the new MSL database 
	To interpret trainers 

Linquistic specialists 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 months
	Rinja
	DTT
	2008
	 
	2 400 000

	May 2, 08 
	122
	Produce the 2nd edition MSL books 
	300 big books 

2000 small books 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months
	Rinja
	DTT
	2008
	 
	31 035 000

	2 nov. - 08
	123
	Training about small unit video production
	3 deaf
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10 days
	Rinja
	DTT
	2008
	 
	0

	10-janv. - 09
	124
	Acquire a small unit semiprofesional video equipments
	FMM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 month
	Rinja
	DTT
	2008
	 
	6 450 300

	1-févr. - 09
	125
	Produce a short weekly TV program about SL, deafness and deafrights
	15 min film each Saturday
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	11 months
	Rinja
	DTT
	2008
	 
	6 808 800

	1-févr. - 09
	126
	Braodcast the produced TV program
	15 min broadcasting every Saturday on national TV and 1 other TV
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	11 months
	Rinja
	DTT
	2008
	 
	4 809 600


Sign Language Book (DTT)

Synthesis of the analyses : 

	 Activities
	2007
	2008
	2009
	Beginning
	Early
	% 2007 early
	%done07
	% undone 07

	109
	3
	0
	0
	OK
	3
	100
	100
	0

	107
	120
	0
	0
	cancelled
	120
	100
	0
	100

	113
	60
	0
	0
	OK
	60
	100
	100
	0

	108
	20
	0
	0
	postponed
	20
	100
	0
	100

	119
	20
	0
	0
	postponed
	20
	100
	0
	100

	116
	80
	0
	0
	postponed
	80
	100
	0
	100

	120
	0
	5
	0
	2008
	5
	0
	0
	0

	121
	0
	40
	0
	2008
	40
	0
	0
	0

	122
	0
	60
	0
	2008
	60
	0
	0
	0

	123
	0
	10
	0
	2008
	10
	0
	0
	0

	124
	0
	0
	20
	2008
	20
	0
	0
	0

	125
	0
	0
	220
	2008
	220
	0
	0
	0

	126
	0
	0
	220
	2008
	220
	0
	0
	0

	Total
	303
	151
	460
	
	878
	34,51
	20,79
	79,21


At the head of this project, ANDRIAMAMPIANINA Rinjaka Henintsoa, he takes care at the same time of the financial management and the control of the account at the FMM. This project is of a very big importance asking for required vigilance, but especially confidentiality. This project has all odds to be led in the future even though there was a mistake of scheduling. 

Notes:
· The year 2007 constitutes the year of starting of the project. Nevertheless, the times granted for the executions of the activities for this year 2007 are insufficient. They only represent 34, 51% of the total times planned to finish the project until 2009.A bad distribution of timing can be noticed then. 

· Three activities are reported for the year 2008such as: 108, 119, 116. These three activities are bound closely and depend on the finalization of the production of the dictionary. Another is annulled (107). 

· The activities accuse delays of two to three months because of the lack of timing but also because of power cut that was very frequent the year 2007. Otherwise, due to the importance of the DTT project in general and the production of the dictionary of sign language in particular, by worries of confidentiality and perfection, the person responsible of DTT cannot externalize or set the activities permitting to accelerate the process. Besides, there is not a specialist publishing house in language of signs in Madagascar. 

· No activity has been planned to make a research deepened in vocabulary and in linguistics in the LFA project. The production of the dictionary can’t be realized. 

· The material means perfectly suit the fixed objectives and are sufficient. 

Analysis of the different activities:
· 109 : Organize a workshop to prepare the basic lesson on how to use the sign language book : track to goodness
· 107: prepares final draft of the Sign Language Book: annulled for lack of human resources and by the importance of the corrections brought to the embryonic version: out of the four outgoing interpreters, there remains only one. At the same way, the persons responsible for graphics and COMPUTER-ASSISTED PROGRAMMING are only 2 instead of three. 
· 113: Produce VCD's one how to uses MSL and how to uses the sign language books: on track to good but not presented again by worry of confidentiality 

· 108: Produce the final printout of the Sign Language Book : postponed

· 119 : Distribute Sign Language books with some VCDs to deaf clubs and schools : postponed

· 116 : Promote the Malagasy Sign Language Books : postponed

· The activities 120 to 126 are programmed for the year 2008 

Suggestions:
· A planning must be done before the execution of the works: the first year must be more solid and more loaded than the two remaining years. 

· Due to the mistake of planning, the following schedule-time is given to catch up the delays and to carry through the project 

	DATES
	N°
	ACTIVITIES
	FIELD OF ACTION
	2008
	2009
	DURATION

	17-mar-08
	New
	Simulation et pré-testing
	10 personnes (linguiste, enseignant, sourds)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15 days

	1-apr-08
	108
	Produce the final printout of the SL book
	300 big books

3000 small books
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months

	1-july-08
	119
	Distribute SL books with VCDs to deaf clubs and schools
	Deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 month

	1-july-08
	116
	Promote the MSL books
	Deaf and hearing people in all regions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4 months

	6-Oct-08
	120
	Organise a workshop with 20 deaf from different regions for new SL vocabularies
	All regions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5 days

	20-oct-08
	121
	Sort, organise the new MSL vocabularies, and prepare the new MSL database
	Interpreter trainers

Linquistic specialists
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 month

	20-nov.-08
	123
	Training about small unit video production
	3 deaf
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10days

	1-dec-08
	124
	Acquire a small unit semiprofesionnal video equipments
	FMM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 month

	1-dec-08
	122
	Produce the 2nd edition MSL books
	300 big books

2000 small books
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4 months

	1-févr.-09
	125
	Produce a short weekly TV program about SL, deafness and deafrights
	15 min film each Saturday
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	9 months

	1-févr.-09
	126
	Braodcast the produced TV program
	15 min broadcasting every Saturday on national TV and 1 other TV
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	9 months


· Due to the span of the DTT project, the simulations or pre-testing or models are to plan for a test of use on a sampling of possible users before even the publication of the dictionary 

· The budget granted to this project is too limited. It is then necessary to make a magazine and a rise of 10% on the total budget of the DTT project is around Ar 10 500 000. 

CLUB

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2007
	2008
	2009
	DURATION
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	10-janv. - 07
	206
	Establish new deaf clubs for new regions where there are deaf
	Parents and family of deafs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	OK
	Antalaha - Ambatolampy
	0

	12-apr. - 07
	201
	Conduct discussions with the deaf in the regions to convince them to join the deaf clubs
	All regions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6 months
	Dimby
	VST
	OK
	Ambatolampy - Antalaha
	0

	12-apr. - 07
	202
	Train deaf club leaders about how to organize activities in their local place, and how to run the club
	Deaf club leaders + interpreters in all regions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 day
	Dimby
	VST
	OK
	ESTIIM'
	360 000

	1-jul. - 07
	208
	Organise sport and cultural events between deaf schools and deaf clubs in each region
	Deaf schools and deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2days X 3
	Dimby
	VST
	Problem
	FOFAMA
	0

	4-jul - 07
	402
	Organize training about IGA for deaf
	10 deaf women from deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 days
	Dimby
	VST
	OK
	ESTIIM'
	642 000

	4-jull. - 07
	403
	Train deaf clubs to involve in microfinancial domain
	Deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 days
	Dimby
	VST
	OK
	ESTIIM'
	90 000


Club

Synthesis of the analysis:
	Activities
	2007
	2008
	2009
	beginning
	early
	% 2007 early
	% done  07
	% undone07

	206
	240
	240
	240
	OK
	720
	33,33
	100
	0

	201
	120
	0
	0
	OK
	120
	100
	100
	0

	202
	1
	0
	0
	OK
	1
	100
	100
	0

	208
	2
	2
	2
	Problems
	6
	33,33
	0
	100

	402
	2
	0
	0
	OK
	2
	100
	100
	0

	403
	2
	0
	0
	OK
	2
	100
	100
	0

	Total
	367
	242
	242
	
	851
	43,13
	99,46
	0,54


As it has been mentioned above, the category visits (VST) is divided in several subgroups including the CLUB. Indeed, it has been noted that several activities relate to the creation, to the organization, to the sensitization, to the redynamization of the clubs (" sampana "). All activities of this subgroup are run by RABERANTO Dimby. 

Notes :

· 99% of the activities of the year 2007 have been begun. That doesn't mean that all things have been made appropriately. Indeed, due to the lack of budget, some activities have been disregarded even though they have been started. 

· The category visits possesses a solid budget at first sight but while dividing it in several subgroups, it is noted that the clubs are abandoned indeed (only Ar 1 092 000 spread for the year 2007-2009) whereas they constitute the very basis of the Federation 

· Some activities have not been started at the end of the exercise 2007 even though they are already programmed in the planning for 6 months or one year 

· Other activities have been led in the future because they can be done in the achievement of the other project activities (ITT) 

· The clubs meet several problems : problem of leadership and management of the presidents of the clubs (incompetence in the writings of the reports, management of team, creation and research of project…), difficulty of integration of the members, absence of working budget, absence of development project, problem of social culture, 

Analysis of the different activities:
· 206 : Establish new deaf clubs in some new regions where there are deaf: started in Antalaha and Ambatolampy but the report on the strengths, the office, the working didn't arrive until now. Only, some non confirmed data are given confirming that there are 12 members for Antalaha and 7 for Ambatolampy.22 regions and only 13 clubs are put in place currently. The transportation, the stays, the actions of sensitization especially require a well planned budget as far as an action would need a strong delegation. However, there is not any allocated budget for this activity whereas it is spread until 2009. 

· 201: Conduct discussions with the deaf in the regions to convince them to join the deaf clubs: this activity is also started in Antalaha and Ambatolampy without touching other regions. It doesn't make any object of budget either whereas there are 11 other clubs that currently require some sensitizations. 

· 202: train deaf club leaders about how to organize activities in their local place, and how to run the club: on track to goodness with the ITT project, however, the day of training is extensively insufficient due to the very weak level of schooling and faculty of the learners. Neither a follow-up nor any control of application has been done. 

· 208: organizes sport and cultural events between deaf schools and deaf clubs in each region: could not be done in 2007 because of conflict with some leaders in the sphere of the education of the Deaf who don't understand the importance of such initiative. No budget is  granted to this activity. 

· 402: Organize training IGA about for deaf: brought to a complete conclusion with the ITT project except that the training stopped in 2007 and no convenient follow-up is foreseen. 

· 403: train deaf clubs to be involved in the microfinancial domain: brought to a complete conclusion with the ITT project but also requiring some follow-ups and sensitizations. 

Suggestions :

· This subgroup CLUB should be executed with rigor because it constitutes one of the foundations of the Federation. A non negligible financing should be granted there. Also, it requires a small commission regrouping some competent human resources but should not be the appendage of only one person. 

·  Quarterly visits with training, sensitization, workshops must be organized by the leaders of the Federation in the clubs and their regions in order to motivate and maintain contact with the members. 

· The members from different clubs should have the possibility to visit the Federation, to share their experiences, their difficulties and their successes and to weave strong relations between them. 

· Meetings, sport and cultural events can be organized in partnership with other schools or institutes of hearing persons or with other entities (private corporations, international organizations, ministries…) to develop the relational of the deaf 

· The activities 402 and 403 must be continued and some follow-ups must be organized in return for an appropriate budget. The activity 403 should be continued by follow-ups and sensitizations in collaboration with entities as the Ministry of the population, the units of the microfinance, or of the organisms that fight against poverty (the presidency) 

· Proposition of the club projects for 2008-2009 (see picture) 

PROPOSITION OF PROJECTS OF CLUBS FOR 2008-2009

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2008
	2009
	DURATION
	RESP.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	10-jan-08 
	206
	Establish new deaf clubs heart new regions where there are deaf 
	Parents and family of deafs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 years
	President

SG

human resource
	OK
	10 new clubs
	6 000 000

	10-jan-08 
	201
	Conduct discussions with the deaf in the regions to convince them to join the deaf clubs 
	All regions 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	12 months
	President

SG

human resource
	OK
	23 clubs
	6 000 000

	2 june 08 
	202
	Train deaf club leaders about how to organize activities in their local place, and how to run the club 
	Deaf club leaders + interpreters in all regions 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 days x 2
	Dimby
	OK
	ESTIIM'
	2 120 000

	1-july-08 
	208
	Organize sport and cultural staleness between deaf schools and deaf clubs in each region 
	Deaf schools and deaf clubs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 days x 2
	Dimby
	
	Partnership or sponsoring
	0

	5 may 08 
	New 
	Consistent and practical application of the formation in IGA 
	10 deaf women from deaf clubs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5 days
	Dimby
	
	Can be integrated in the rubric statistic CONSULTANT
	1 600 000

	4-Aug-08 
	New 
	Consistent and practical application of the loans in microfinance and bank 
	Deaf clubs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months
	Dimby
	
	Can be integrated inthe rubric  statistic
CONSULTANT
	3 000 000


EDUCATION

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2007
	2008
	2009
	DURATION
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	March 15, 07 
	301
	Ministry lobby of Education to make public school accessible heart deaf 
	Ministry of Education 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10 months
	Jules
	VST
	OK
	MIN HEA
	0

	August 15, 07 
	303
	Ask related to send their deaf children to school via media 
	Ministry of education 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7 days x 3
	Jules
	VST
	OK
	Stopped  no welcoming structure
	252 000

	3  jul. - 07
	404
	Set up vocational training system in collaboration with deaf school
	4 Schools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	28 months
	Dimby
	VST
	OK
	Encountered in schools
	0

	15-janv. - 08
	302
	Ask the Government to recruit teachers for deaf
	Ministry of Education
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 year
	Jules
	VST
	2008
	 
	0


Education 

Synthesis of the analyses:
	Activities
	2007
	2008
	2009
	beginning
	Tot
	% 2007 Tot
	% done 07
	% undone 07

	301
	200
	0
	0
	OK
	200
	100
	100
	0

	303
	7
	7
	7
	OK
	21
	33,33
	100
	0

	404
	80
	240
	240
	OK
	560
	14,29
	100
	0

	302
	0
	240
	0
	2008
	240
	0
	0
	0

	Total
	287
	487
	247
	
	1021
	28,11
	100
	0


The rubric EDUCATION is assured largely by ANDRIAMAMPIANINA Jules. He shares the task with RABERANTO Dimby for the activity 404. At first view, all activities have been executed for the year 2007. The activity 302 will start in the year 2008. 

Notes:

· The activities 301, 303, 404 and 302 are regrouped in this subgroup EDUCATION. Only  the activity 303 benefits from the NDF financing (Ar 252 000). The other activities take advantage of the achievement of the parallel activities of the other groups (RIGHT, STATISTICAL) 

· The planning is in conformity with the discounted objectives. However, the activity 303 deserves to be supported by measures of accompaniment or it must be reported for 2009 but no project of education (construction of infrastructure, training of teachers, social accompaniment) is foreseen to welcome the sensitized Deaf to enter to the school. Indeed, according to results, 40 Deaf are counted in Antalaha, ready to integrate schooling whereas no infrastructure is planned to welcome them. Antalaha doesn't possess a specialized school for the Deaf. Only Antsirabes, Antananarivo, Toamasina, Morondava, Antsiranana, Fianarantsoa, Mahajangas possess centers of education (cf. Table) 

	Schools
	Regions
	Opened on
	Deaf pupil

	Under the FLM

FOFAMA

AKAMA

SEMATO

SEMAMO

SEFAMA

SEMAFI

SEMAMA

Private

MITIA

TANANA MIRANA
	Antsirabe

Antananarivo

Toanasina

Morondava

Antsiranana

Fianarantsoa

Mahajanga

Antananarivo

Antananarivo
	1950

1985

1990

1994

1997

1998

2007

2003

2004
	180

142

55

55

23

30

24

10

30



	
	
	Total
	About 550


Around 550 Deaf are schooled, so less than 1% of the deaf children have to go there.
Analysis of the different activities : 

· 301: lobby Ministry of Education to make public school accessible for deaf:  brought to a complete conclusion with the attainment of the stationary objectives. A lot of meetings, of lobbying can be done. The different participants are persuaded of the interest of the inclusive education but no palpable action is taken by the state, in particular, the Ministry of the education. 

· 303: Ask parents to send their deaf children to school via media: finished, however, the measures permitting to integrate the pupils are not even available. The leaders should have stopped their actions whereas it is the only activity benefiting from financing in this rubric 

· 404: set up vocational training system in collaboration with deaf schools: the activity began well in 2007, it will continue in 2008 and 2009. No budget is planned for this activity but every school takes care of the organization of the training. 

· 302: Ask the Government to recruit teachers for deaf: foreseen for 2008. 

Suggestions :

· the activity 302 must be reinforced because it would be the basis of the project of inclusive education. Certainly the success of this activity especially leans on the cooperation with the state, which is obliged to follow the liabilities of the MAP (Madagascar Action Plan : a five year project of the  Malagasy government ). Nevertheless, following the casual or formal procedures of the Malagasy public administration, a consequent contribution (material, expertise, financing) must be provided by the initiators of the project (FMM): a budget must be foreseen then in this sense. 

· The literacy is an obligatory way to improve the general level of the Deaf adults and children. A project must be set quickly in the rubric EDUCATION before even the effective schooling of the Deaf. 

· To foresee a project of infrastructure in partnership with non governmental organisms (JICA, International Handicap), of the national projects (Education for All), of the national and international funds granted to the education (Fund of intervention for the Development) in order to assure the receipt of the deaf pupils deaf at school. 

· To prepare all intervening parts by seminaries, meetings, sensitizations, workshops so that they can be ready to receive the project of inclusive education. A budget must be bestowed then for the whole project of inclusive education. This budget goes back up to first evaluation without deepened analysis. It is about Ar 100 000 000 without the construction of schools. 

RIGHT

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2007
	2008
	2009
	DURATION
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	10-janv. - 07
	204
	Organise with church leaders a 5 minutes interpreted speech to the congregation at different churches on deaf rights 
	Churches
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	OK
	Antalaha
	5 644 200

	10-janv. - 07
	207
	Organise meetings with local authorities to convince them to take responsibility about deaf rights
	Local government, authorities in region
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	OK
	CDNPH - MIN SAN
	783 900

	May 2, 07 
	111
	Produce pamphlets heart awareness creation one the existence and plight of deaf 
	Hearing people and deaf clubs (each 1000) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 months
	Dimby
	VST
	OK
	500 exemplaires
	79 800

	May 10, 07 
	509
	Ask information about the right new umbrella heart deaf inside the government 
	Ministry Health of 

CDNPH 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 day
	Dimby
	VST
	OK
	 
	0

	May 14, 07 
	507
	Write has letter soliciting heart the implementation of roadsigns protecting the deaf 
	Ministry of transportation 

The Mayor 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	OK
	 
	0

	May 15, 07 
	508
	Sollicit heart collaboration 
	FJKM EKAR EEM 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	neglected
	 
	0

	1 oct. - 07
	506
	Write standard letters to the organisations which don’t respect deaf rights
	Different services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months
	Dimby
	VST
	Neglected
	 
	0


Rights of the Deaf 

Synthesis of the analyses

	Activities
	2007
	2008
	2009
	beginning
	Tot
	% 2007 Tot
	% done 07
	% undone 07

	204
	240
	240
	240
	OK
	720
	33,33
	100,00
	0,00

	207
	240
	240
	240
	OK
	720
	33,33
	100,00
	0,00

	111
	40
	0
	0
	OK
	40
	100,00
	100,00
	0,00

	509
	1
	0
	0
	OK
	1
	100,00
	100,00
	0,00

	507
	160
	240
	240
	OK
	640
	25,00
	100,00
	0,00

	508
	160
	240
	240
	Neglected
	640
	25,00
	0,00
	100,00

	506
	60
	0
	0
	neglected
	60
	100,00
	0,00
	100,00

	Total
	901
	960
	960
	
	2821
	31,94
	75,58
	24,42


This rubric taken from the category VISITS (VST) is assured by RABERANTO Dimby. 75, 58% of the activities planned for the year 2007 have been started. What shows that the project perfectly suits the leader, especially as he has been helped by the members of the committee of the FMM. However, the activities 508 and 506 have been neglected maybe because of the lack of financing. 

Notes : 

· 3 activities only benefit from financing (204, 207, 111). 

· Some activities are too subjective and simple (507, 508, 506) whereas they spread on long period 

· The activity 509 only makes one day whereas the objective is important
· The Chief of Staff is always accompanied by a person , what is favourable to the lobbying 

Analysis of the different activities:
· 204 : Organizes with church leaders 5 minutes interpreted speech to the community of different churches on deaf rights : The activity is started with the region of Antalaha but it is not scattered in the other regions. The year 2007 constitutes then for this activity a modest year 

· 207: Organize meetings with local authorities to convince them to take responsibility about deaf rights: started. This activity is difficult to hold by the central federation due to the relocation of the meetings from the regions. This action should not spread for 3 years but it would be interesting to have a periodicity once a quarter per year 

· 111 : Produce pamphlets for awareness creation on the existence and plight of deaf : brought to a complete conclusion

· 509: Ask information about the right new umbrella for deaf inside the government: done activity but no continuation emanating the Ministry of Health 

· 507: Write a letter soliciting for the implementation of road signs protecting the deaf: done

· 508: Solicit for collaboration: neglected activity because of lack of time 

· 506: Write standard letters to the organizations which don't respect deaf rights: activity neglected by mistake. 

Suggestions: 

· To reinforce the relative actions to the category 204 and to reach 10 regions for the year 2008 and 11 other for the year 2009. 

· To adopt another strategy for the activity 207 while mobilizing the civil societies, the international organisms and the central government before reaching the decentralized collectivities or to activate the different clubs existing for the actions of lobbying and sensitization by leaders of the local public administration. To distribute the budget of Ar 783.000 in the clubs with obligation of result. 

· The activity 509 deserves to be made regularly. Some recalls,  visits of courtesies, official visits should be done periodically (letters of recall every month, visits every three months) 

· The activities 507 and 506 are the supplementary activities that show most important objectives. For the 507 the institution of the rights of the Deaf concerning transportation and road regularization, for the 506 the sensitization and warning of those that don't respect the rights of the Deaf. In this case, the two activities should be spread during all year round and require a corresponding budget: activity 507 around Ar 1 000 000 and activity 506 around Ar 1 000 000 

STATISTICAL

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2007
	2008
	2009
	DURATION
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	11-apr. - 07
	101
	Organise for a meeting with deaf clubs and deaf school leaders on the requirement for reliable statistics of the deaf
	All deaf clubs and deaf schools in all the regions
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 day
	Dimby
	VST
	Problem
	FOFAMA
	2 575 500

	13-apr. - 07
	102
	Obtain reliable statistics of the deaf in Madagascar
	All regions with deaf clubs and deaf schools
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6 mo,nths
	Dimby
	VST
	Problem
	uncompletet
	1 260 000

	1 jul. - 07
	103
	Establish a database containing key relevant information for the deaf
	At FMM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3+1+1 months
	Dimby
	VST
	Problem
	Uncomplete data
	0

	1 jul - 07
	117
	Establish the number of deaf club members with registration (ID, birth certificate)
	Deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2x3months
	Dimby
	VST
	Problem
	Uncomplete data
	0

	1 oct. - 07
	304
	Establish the statistical data on the number of deaf entering school in each region
	Schools for deaf Ministry of Education
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 monthsx 3
	Jules
	VST
	Problem
	Budget  andFOFAMA
	0

	3 oct. - 07
	405
	Collect information on the household assets owned by deaf in Madagascar
	 Deaf
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 months x3
	Dimby
	VST
	Problem
	
	0


Statistics 

Synthesis of the analyses :

	Activities
	2007
	2008
	2009
	beginning
	Tot
	% 2007 Tot
	% done 07
	% undone 07

	101
	1
	0
	0
	Problem
	1
	100,00
	0,00
	100,00

	102
	120
	0
	0
	Problem
	120
	100,00
	50,00
	50,00

	103
	60
	20
	20
	Problem
	100
	60,00
	0,00
	100,00

	)
	40
	40
	40
	Problème
	120
	33,33
	0,00
	100,00

	304
	60
	60
	60
	Problème
	180
	33,33
	0,00
	100,00

	405
	40
	40
	40
	Problème
	120
	33,33
	0,00
	100,00

	Total
	321
	160
	160
	
	641
	50,08
	18,69
	81,31


Among the activities of the sub group STATISTICS, only the activity 304 is under the responsibility of ANDRIAMAMPIANINA JULES. The person in charge of all the other activities of this rubric is RABERANTO Dimby. 6 activities related  to the census of the deaf,  the deaf sent to school, regular deaf persons in comparison with the civil status(national identity card, card of civil status), socio-economic analysis of the deaf gather in this rubric STATISTICS drawn from the rubric visit (VST).
Notes :

· 4 activities out of 6 gathered in this sub group don’t benefit from one financing. All activities have been started but they are not finished. 

· Several activities cannot be brought to a successful conclusion because of a lack of cooperation on behalf of certain personality directing the education of the Deaf 

· The statistical rubric is only financed partially whereas the project is important and constitutes the basis of other projects (ITT, Education…) 

· No team of statisticians, investigators or social animators intervened in the realization of the statistical rubric. 

Analysis of the different activities:
· 101: Organise a meeting with deaf clubs and deaf school leaders on the requirement for reliable statistics of the deaf: not accomplished. This activity presents a problem because of the difficulty of cooperation with the other Schools of the Deaf (cf. activities 205, 208)

· 102: Obtain reliable statistics of the deaf in Madagascar: started but without any satisfactory results. Indeed, only a part of the number of the Deaf recorded at the level of every club has been received through the intermediary of the clubs to the demand of the person in charge of the activity. In addition, the clubs of Antalaha, Toliary, Ambatolampy didn't put back their cards of investigation to the FMM. In short, the census is indeed partial and not national. 

· 103: Establish a database containing key relevant information for the deaf: this activity depends on the effective realization of the activity 102. This document cannot be elaborated so much that the results are not complete. 

· 117: Establish the number of deaf club members with registration (ID, birth, certificate): this activity started by September 2007, it should continue until 2009 but the present results are indeed very far from the objectives due to a lack of financing. 

· 304: Establish the statistical data on the number of deaf entering school in each region: started in 2007, this activity should continue in 2008 and in 2009. However, the given results in 2007 were incomplete insofar as some schools of the Deaf refused to cooperate. Besides, the budget doesn't exist preventing the sensitizations, the collections and the follow-ups of data. 

· 405: Collect information on the household assets owned by deaf in Madagascar: started in 2007, the activity met the same problem as the activities 304 and 117 

Suggestions :
To make a statistic is an activity of big importance but also a long-term work, requiring a    good provision of budget: establishment, production and distribution of census cards, localization of all deaf people, displacement for the collection, classification and counting of a data, production of document, periodic follow-up. Considering the delays and the lack of termination, the following project is proposed: 

PROPOSITION OF PROJECTS IN STATISTIC

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2008
	2009
	duration
	RESP.
	OBS.
	BUDG. 2008/2009

	3 march08 
	101
	Organize heart has rally with deaf clubs and deaf school leaders one the requirement heart reliable statistics of the deaf 
	All deaf clubs and deaf schools in all the regions 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 days
	Dimby
Human resource
	
	5 000 000

	2 june 08 
	New 
	Sensitization and previous pre-investigations on land 
	22 regions 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3 months
	investigators
	Financing Min health
	

	8 seven 08 
	102
	Obtain reliable statistics of the deaf Madagascar in 
	All regions with deaf clubs and deaf schools 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months
	Dimby
	
	1 260 000

	1-dec-08 
	103
	Establish has database containing key raising information heart the deaf 
	At FMM 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1+1 months
	Dimby
	
	0

	2 june 08 
	New 
	Sensitization, information, education, communication, 
	22 regions 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	3 months
	investigators
	Can be done financing from yhemin hea
	

	1 jul. - 07
	117
	Establish the number of deaf club members with registration (ID, birth certificate)
	Deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2x3 months
	Dimby
	
	1 000 000

	1 oct. - 07
	304
	Establish the statistical data on the number of deaf entering school in each region
	Schools for deaf Ministry of Education
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 months x 2
	Jules
	
	200 000

	3 oct. - 07
	405
	Collect information on the household assets owned by deaf in Madagascar
	 Deaf
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 months x3
	Dimby
	Benefit from the same financing 102
	0


PARTNERSHIP

	DATES 
	N° 
	ACTIVITIES 
	FIELDS OF APPLICATION 
	2007
	2008
	2009
	DURATION 
	RESP. 
	BUDG. 
	BEGINNING 
	OBS. 
	BUDG. 2007/2009

	10-janv. - 07
	209
	Write introductory letter to various stakeholders
	FMM
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	OK
	 
	0

	March 20, 07 
	305
	Write and send letters to the donors asking them to set up scholarship program heart deaf pupils 
	PACT UNICEF NM 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	Neglected
	 
	0

	May 7, 07 
	505
	Discuss Borwegian with embassy towards establishment of has better collaboration FMM between FLM and 
	Norwegian embassy 

FMM 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 day
	Dimby
	VST
	OK
	 
	0


Partnership

Synthesis of the analyses :

	Activities
	2007
	2008
	2009
	Beginning
	Tot
	% 2007 Tot
	% done 07
	% undone 07

	209
	240
	240
	240
	OK
	720
	33,33
	100,00
	0,00

	305
	200
	240
	140
	Neglected
	580
	34,48
	0,00
	100,00

	505
	1
	0
	0
	OK
	1
	100,00
	100,00
	0,00

	Total
	441
	480
	380
	
	1301
	33,90
	18,69
	81,31


The activities of partnership research are current activities under the responsibilities of the Secretary General. It is logical that RABERANTO Dimby is the person in charge. 

Notes :
· All activities of this rubric are not financed by the NDF for the only reason that they are part of the Secretary General functions and don't constitute on any account tangible projects. 

· The actions of partnership research are insufficient in relation to the importance of the objectives and to the scope of the FMM. 

Analysis of the different activities:
· 209: Write introductory letter to various stakeholders: brought to a successful conclusion. The activity lasts 3 years. 
· 305: Write and send letters to the donors asking them to set up scholarship program for deaf people: this activity was neglected in 2007 and should continue in 2008 and during a part of the year 2009. 

· 505: Discuss with Norwegian Embassy towards establishment of a better collaboration between FMM and FLM: done on May 7, 2007. No report on the meeting is sent, no continuation is foreseen in the immediate. 

Suggestions:
· The activities of partnership must not appear in this project of LFA especially as they are already part of the functions of the President and the Secretary General. 

· Due to its importance, the research of partnership requires a very definite strategy that could be transferred to a consultant with obligation of results. In this case, a budget can be allocated there. 

· Other actions of recall, presentation (trade show, Internet site, press conference, open door, broadcast floor,…),  lobbying, fund raising, courtesy visit must be reinforced. 

DEAF WOMEN ORGANIZATION

	DATES
	N°
	ACTIVITIES
	FIELD OF APPLICATION
	2007
	2008
	2009
	duration
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	3-juil. - 07
	401
	Organise a first step national meeting for deaf women organisation
	10 deaf women from deaf clubs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 days
	Lala
	VST
	OK
	 
	1 290 000


Deaf women organization

Synthesis of the analyses :

	Activities
	2007
	2008
	2009
	beginning
	Tot
	% 2007 Tot
	% done 07
	% undone 07

	401
	2
	0
	0
	OK
	2
	100,00
	100,00
	0,00


Under the responsibility of RASOLONIRINA Lalaniaina Lucie, designated by the NDF, at the same time treasurer, the only corresponding activity to this rubric has been executed on July 3, 2007 

Statements and analyses of the activity 401: Organizes a first step national meeting for deaf women organisation: 

· this activity is achieved in 2 days regrouping 10 women from Antananarivo, Antsirabe, Manakara, Fianarantsoa, Toliary, Toamasina,. 

· The socio-cultural problems bound to the position of Malagasy women in the society and in particular Malagasy deaf women remain dramatic stopping them from blooming and from taking care for themselves (jealous husbands, short minded families, marginal society) 

· The budget granted to the activity 401 is sufficient to organize it. However neither a program nor a budget is planned for the continuation of the project whereas it is an important work that should last to the minimum 5 years. 

Suggestions:
· This project should be included for a long time in the LFA due to its importance. A budget of Ar 5 000 000 per year is to be suggested for the 2 remaining years. From the year 2010, with a very definite strategy, the association would be financially and structurally autonomous. 

· The effective institution of the association of the Deaf Women must be imperatively achieved now but must not wait for the year 2010. Up to there, the actions of maintenance, of recall, of gathering, of development must be already achieved. 

· Sessions of information, education and communication are to be planned to sensitize the women to integrate the association and to persuade the society of the importance of such initiative. A consequent budget would be necessary for its success. 

· The regional activities of sensitization and gathering can be assigned to the clubs. 

· In every club can be organized an association of deaf women. 

OPERATION

	DATES
	N°
	ACTIVITIES
	FIELDS OF APPLICATION
	2007
	2008
	2009
	DURATION
	RESP.
	BUDG.
	BEGINNING
	OBS.
	BUDG. 2007/2009

	10-janv. - 07
	2.10
	Compile invitations received at FMM and deaf clubs
	FMM office
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 years
	Dimby
	VST
	OK
	unclear 
	0

	March 1, 07 
	502
	Direct communication between leader projects and donors 
	Rivo - Rinja - Lala - Jules - Vibeke 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	34 months
	Dimby
	VST
	OK
	 
	561 600

	March 1, 07 
	503
	Broadcast all negotiation results 
	media 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	34 months
	Dimby
	VST
	Néglected
	 
	1 350 000

	March 15, 07 
	205
	Discuss FLM with leaders towards establishment of joins activities between deaf schools FMM and + deaf clubs 
	FLM - FMM 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Dimby
	VST
	OK
	MIN HEA
	0

	4-apr. - 07
	501
	Invite stakeholders to attend meetings, seminars and other celebrations
	Stakeholders
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	33 months
	Dimby
	VST
	OK
	 
	0

	27-apr. - 07
	5.10
	Sollicit for FMM representation in development organisation meetings to explore opportunities available for collaboration
	Stakeholders

Government
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 month
	Dimby
	VST
	OK
	 
	0

	1-jul. - 07
	406
	Recruit 2 half time social workers and set up social service as a pilot
	Antananarivo

Antsirabe
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30months
	Dimby
	VST
	OK
	Tovo
	1 224 000

	16-jul - 07
	504
	Undertake training of FMM members in administration, management and accountig
	FMM office
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15 days x 3
	Rinja
	VST
	postponed
	Busy thinking about his travel to spain
	5 220 000

	sudden
	203
	Produce magazine of deaf 
	Deafclubs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 days
	Dimby
	VST
	Neglected
	Once in december
	r


Operation

Synthesis of the analyses :

	Activities
	2007
	2008
	2009
	beginning
	Tot
	% 2007 Tot
	%finished07
	% unfinished 07

	2.10
	240
	240
	240
	OK
	720
	33,33
	100,00
	0,00

	502
	200
	240
	240
	OK
	680
	29,41
	100,00
	0,00

	503
	200
	240
	240
	neglected
	680
	29,41
	0,00
	100,00

	205
	20
	0
	0
	OK
	20
	100,00
	0,00
	100,00

	501
	180
	240
	240
	OK
	660
	27,27
	100,00
	0,00

	5.10
	20
	0
	0
	OK
	20
	100,00
	100,00
	0,00

	406
	120
	240
	240
	OK
	600
	20,00
	100,00
	0,00

	504
	15
	15
	15
	postponed
	45
	33,33
	0,00
	100,00

	203
	240
	240
	240
	neglected
	720
	33,33
	0,00
	100,00

	Total
	1235
	1455
	1455
	
	4145
	29,79
	61,54
	38,64


This subgroup OPERATION gathers the activities that are not put in the other categories. As its name indicates it, it consists in actions that serve to make operate the organization of the FMM. 

All activities of this subgroup are undertaken by RABERANTO Dimby, except the activity 504 whose person in charge is ANDRIAMAMPIANINA Rinjaka Henintsoa. In this rubric OPERATION, 61, 54% of the total activities of the year 2007 have been started. The activities 503 and 203 have been neglected while the activity 504 has been reported. 

Notes :
· The activities of this rubric are very dissimilar, confirming that they are there for the operation.
· Some budgets are affected to activities that have no need (ex: 502) 

· The activities with the same objective are separated abnormally (ex: 503 and 203) 

· Some current administrative activities should not even appear in this rubric because of their vulgarity (ex: 210) 

· Most activities last all year round proving their adherence to the operation.
Analysis of the different activities:
· 210: Compile invitations received at FMM and deaf clubs: brought to a successful conclusion at the level of the administrative secretary. No report arrived. This very current activity doesn't need to be mentioned in the subgroup OPERATION. 

· 502: direct communication between leader projects and donors: brought to a successful conclusion. However, this activity would have been transferred in the category of the code “of” of the budget of the FMM (Moov, GSM, TELMA) 

· 503: Brodcast all negotiation results: activity neglected by inattention or lack of time. It is an activity of accompaniment that needs to be reinforced to promote the actions of the FMM. 

· 205: Discuss with FLM leaders towards establishment of joint activities between deaf schools and FMM + deaf clubs (eg: Sports events, joint participation at national exhibition): neglected activity because of the conflict with the persons in charge of the education of the Deaf already mentioned above (activity 208 of the rubric CLUB) 

· 501: invite stakeholders to attend meetings, seminars and other celebrations: brought to a successful conclusion at the time of different demonstrations organized by the FMM during the year 2007. 

· 510: Solicit for FMM representation in development organization meetings to explore opportunities available for collaboration: brought to a successful conclusion. The FMM actually receives different invitations for meetings, workshops, seminaries  that can interest it on behalf of the ministries, of the NGOs or other entities concerning the domain of disabled persons (Ex : 11-13 June 2007: invitation at the time of the conference of the international handicap for the signatures of the convention of laws of the handicapped people (March 30, 2007), July 12, 2007 : invitation of the embassy of France, June 8, 2007 : invitation of the UNICEF for the conference on the education of children from 0 to 6 years…) 

· 406: Recruit 2 half time social workers and set up social service as a pilot: brought to a successful conclusion since July 2007. Taking function on July 4, 2007, RANOELIARISOA Hariniriana has been replaced by TOVONDRIAKA Martial by the committee on September 2, 2007. 

· 504: Undertake training of FMM members in administration, management and accounting: postponed activity, the Chief of Staff was not available in the time granted for the training because he was snowed under with the preparation of his journey in Spain. Date of postponement, not determined. 

· 203: Produce magazine of deaf: activity neglected by the person in charge during the year 2007 in spite of the allocated budget which total amount was Ar 2 997 000. 

Suggestions:
· All activities regrouped in this rubric OPERATION should constitute a permanent procedure at the level of the FMM administration and not only as part of the LFA. 

· The subgroup OPERATION should include some units in which are regrouped the activities that look alike or complete each other.
· Popularization: all activities that refer to the promotion, to the popularization of the actions of the FMM (ex: 503, 203) 

· Communication: all activities that assure the relation, communication, transfer of information (ex: 502, 501) 

· Backing of capacity : all actions that relate to the training, to the backing of scope, to the retraining, to the reorientation of the members of the committee, of  the staff members of clubs, of the persons in charge of the LFA should be put in this category with an important budget (ex : 504). Indeed, according to the analyses done in this review, the insufficiency of expertise, of schooling constitutes a non negligible brake to the achievement of the LFA project. 

· The activity 205 must be led periodically (ex: once quarterly) 

PART 3: Study FMM of financial system 

DOC: Budget of the FMM, LFA report 2007 

Interviews: President of the FMM, Administrator, treasurer, Responsible of every activity of the LF.
In relation to all done previous analyses, the following budget is suggested for the years 2008-2009. It is to note that as a proposition, without  any  deepened budgetary survey or  audit report at disposal, this budget is only a flexible indication and represent a directive line. 

FMM Budget

	Values in Ariary MGA
	Code
	2007-2009
	2008-2009
	Proposition

	Office rent, office supplies, communication, news, maintenance, transport, energy
	of
	7 500 000
	15000000
	19 900 000

	Office rent
	of1
	5 040 000
	10080000
	10 080 000

	Office supplies
	of2
	200 000
	400000
	400 000

	Energy
	of3
	244 800
	489600
	489 600

	Moov
	of4
	594 000
	1188000
	1 288 000

	GSM
	of5
	324 000
	648000
	648 000

	TELMA
	of6
	300 000
	600000
	600 000

	Post/fax
	of7
	288 000
	576000
	576 000

	Transport (essence)
	of8
	509 200
	1018400
	1 018 400

	Visits
	of9
	0
	0
	4 800 000

	Salaries for personell
	sa
	11 100 000
	22200000
	37 080 000

	President
	sa1
	0
	0
	7 200 000

	Secretary general 1
	sa2
	3 120 000
	6240000
	6 240 000

	Secretary general 2
	sa3
	0
	0
	6 240 000

	Administrative secretary
	sa4
	1 860 000
	3720000
	3 720 000

	Vaguemaster
	sa5
	0
	0
	1 440 000

	Indemnities (other)
	sa6
	6 120 000
	12240000
	12 240 000

	External consultancies incl. Auditing
	ex
	1 500 000
	3000000
	3 000 000

	Local training (e.g. training/courses of staff)
	tr
	0
	0
	0

	Project review
	pj
	1 200 000
	2400000
	2 400 000

	Other expenses
	va
	2 100 000
	4200000
	4 200 000

	Project FMM -Follow up visits (travelling expenses)
	vst
	13 800 000
	27600000
	27 600 000

	Project Sign Language Book
	dtt
	48 000 000
	96000000
	96 000 000

	Project Interpreter Education
	itt
	27 000 000
	54000000
	54 000 000

	Evaluations
	ev
	6 600 000
	13200000
	13 200 000

	General Assembly
	ga
	
	
	

	TOTAL
	
	118 800 000
	237 600 000
	257 380 000


The general budget of the FMM has reached a peak by 8% at about Ar 19 780 000. This surplus corresponds to the affectation of financing to the category VISITS, to the increase of the MOOV connection and to the payment of really indispensable salaries of some members of the committee. 

LFA Budget

	RUBRICS
	CODE
	BUDG
	LFA REF
	BUDGET 2007-2009
	BUDGET 2008-2009

	CLUB
	CLB
	VST
	206
	0
	6 000 000

	CLUB
	CLB
	VST
	201
	0
	6 000 000

	CLUB
	CLB
	VST
	202
	360 000
	2 120 000

	CLUB
	CLB
	VST
	208
	0
	0

	CLUB
	CLB
	VST
	402
	642 000
	1 242 000

	CLUB
	CLB
	VST
	403
	90 000
	690 000

	CLUB
	CLB
	VST
	New1
	0
	1 600 000

	CLUB
	CLB
	VST
	New2
	0
	3 000 000

	CLUB
	CLB
	VST
	New5
	0
	26 000 000

	RIGHT
	RIT
	VST
	204
	5 644 200
	5 644 200

	RIGHT
	RIT
	VST
	207
	783 900
	783 900

	RIGHT
	RIT
	VST
	111
	798 000
	798 000

	RIGHT
	RIT
	VST
	509
	0
	0

	RIGHT
	RIT
	VST
	507
	0
	1 000 000

	RIGHT
	RIT
	VST
	508
	0
	0

	RIGHT
	RIT
	VST
	506
	0
	1 000 000

	DTT
	DTT
	DTT
	109
	813 300
	813 300

	DTT
	DTT
	DTT
	107
	4 285 200
	4 285 200

	DTT
	DTT
	DTT
	113
	8 365 200
	8 365 200

	DTT
	DTT
	DTT
	108
	29 550 000
	40 050 000

	DTT
	DTT
	DTT
	119
	546 000
	546 000

	DTT
	DTT
	DTT
	116
	5 785 500
	5 785 500

	DTT
	DTT
	DTT
	120
	5 200 500
	5 200 500

	DTT
	DTT
	DTT
	121
	2 400 000
	2 400 000

	DTT
	DTT
	DTT
	122
	31 035 000
	31 035 000

	DTT
	DTT
	DTT
	123
	0
	0

	DTT
	DTT
	DTT
	124
	6 450 300
	6 450 300

	DTT
	DTT
	DTT
	125
	6 808 800
	6 808 800

	DTT
	DTT
	DTT
	126
	4 809 600
	4 809 600

	EDUCATION
	EDC
	VST
	301
	0
	0

	EDUCATION
	EDC
	VST
	303
	252 000
	252 000

	EDUCATION
	EDC
	VST
	404
	0
	0

	EDUCATION
	EDC
	VST
	302
	0
	2 000 000

	OPERATION
	OP
	VST
	210
	0
	0

	OPERATION
	OP
	VST
	502
	561 600
	561 600

	OPERATION
	OP
	VST
	503
	1 350 000
	1 350 000

	OPERATION
	OP
	VST
	205
	0
	0

	OPERATION
	OP
	VST
	501
	0
	0

	OPERATION
	OP
	VST
	510
	0
	0

	OPERATION
	OP
	VST
	406
	1 224 000
	1 224 000

	OPERATION
	OP
	VST
	504
	5 220 000
	5 220 000

	OPERATION
	OP
	VST
	203
	2 997 000
	2 997 000

	ITT
	ITT
	ITT
	104
	69 568 500
	69 568 500

	ITT
	ITT
	ITT
	105
	1 193 400
	1 193 400

	ITT
	ITT
	ITT
	106
	0
	0

	ITT
	ITT
	ITT
	110
	1 142 700
	1 142 700

	ITT
	ITT
	ITT
	114
	0
	3 000 000

	ITT
	ITT
	ITT
	118
	0
	2 400 000

	ITT
	ITT
	ITT
	112
	0
	0

	ITT
	ITT
	ITT
	115
	1 530 900
	1 530 900

	PARTNERSHIP
	PRT
	VST
	209
	0
	0

	PARTNERSHIP
	PRT
	VST
	305
	0
	0

	PARTNERSHIP
	PRT
	VST
	505
	0
	0

	STATISTIC
	STC
	VST
	101
	2 575 500
	5 000 000

	STATISTIC
	STC
	VST
	102
	1 260 000
	1 260 000

	STATISTIC
	STC
	VST
	103
	0
	0

	STATISTIC
	STC
	VST
	117
	0
	1 000 000

	STATISTIC
	STC
	VST
	304
	0
	200 000

	STATISTIC
	STC
	VST
	405
	0
	0

	WOMEN ORGANIZATION
	DWO
	VST
	401
	1 290 000
	5 000 000

	
	
	
	TOTAL
	204 533 100
	277 327 600


Per sub-group :
	SUB-GROUP
	2007-2009
	2008-2009

	CLUB
	1 092 000
	46 652 000

	RIGHT
	7 226 100
	9 226 100

	DTT
	106 049 400
	116 549 400

	EDUCATION
	252 000
	2 252 000

	OPERATION
	11 352 600
	11 352 600

	ITT
	73 435 500
	78 835 500

	PARTNERSHIP
	0
	0

	STATISTIC
	3 835 500
	7 460 000

	DEAF WOMEN ORGANIZATION
	1 290 000
	5 000 000

	TOTAL
	204 533 100
	277 327 600


Per Rubric :
	RUBRIC
	2007-2009
	2008-2009

	VST
	25 048 200
	81 942 700

	DTT
	106 049 400
	116 549 400

	ITT
	73 435 500
	78 835 500

	TOTAL
	204 533 100
	277 327 600


The LFA budget, apart from the former subgroups, include a few new subgroups (CLUB, RIGHT, EDUCATION, OPERATION, PARTNERSHIP, STATISTIC, DEAF WOMEN ORGANIZATION) shared in the budgetary categories VST, DTT, ITT. For the remaining years 2008-2009, it increases again to Ar 72 794 500 (either a rise of 35, 6%) in relation to the initially anticipated budget. This increase touches all categories, except for PARTNERSHIP and OPERATION. What shows that the execution of the projects merit a real studied budget in order to meet the objectives. It would be then interesting to increase for example by10% the financing allocated to the DTT project. 

PARTIE 4 : Evaluation of the FMM activities impact 

· Assessment of added value and socio-economic improvement of the organization for deaf people

Madagascar ratified the convention of the United Nations relating to the rights of handicapped people on March 30 in New York. In the same way, the  Malagasy state through the MAP, a five year program of development in Madagascar (2007-2012), committed to reinforce the education for all, to assure the supply of public utilities in general, and of quality of  health services for all in particular (commitments1, 5, 6, and 8). The FMM intended for its part a three year plan entitled DAM (2007-2009) to improve the future of the deaf in Madagascar. Several objectives of this DAM are joined to the LFA program (Lock Framework Activities) financed by the NDF. 

It is noted that the documents available to this day are relatively rare and incomplete (no serious statistical and socioeconomic study at the level of deaf population in Madagascar) making difficult the analyses and assessments of the socioeconomic impacts of the actions of FMM on Malagasy deaf persons. The comparative base year being the year 2007, whereas the statistical studies that have to be done by the FMM have been neglected, postponed or cancelled or abandoned (101, 102, 103, 117, 304, 405,….). In addition, the clubs that constitute the first sources of information could not provide any complete reports, the Secretary General of the FMM is not able to constitute usable reports. Nevertheless, with some data of the documents on the one hand, and the results of interview, polls, and investigations on a small sample of deaf population including deaf pupils, parents of deaf pupils, deaf adults on the other end, one was able to outline a sketch of socioeconomic analysis of Malagasy deaf people spring. Otherwise, the investigations of the neighbourhoods, of the persons in charge of federation, clubs, schools, organizations, some local authorities permitted to constitute a minute data base. In other words, this survey must be the subject of a particular attention, of several activities of research, of an important financing, of enough team, of enough time (one to two years). 

	GROUPS
	MASCULINE
	FEMININE
	TOTAL

	Deaf pupils
	16
	19
	35

	Parents of deaf pupils 
	10
	12
	22

	Deaf adults
	3
	2
	5

	Deaf teachers
	2
	2
	4

	Principal of School
	2
	0
	2

	Head of NGOs
	1
	1
	2

	Public administration
	4
	3
	7

	President of club
	2
	0
	2

	Club members
	3
	6
	9

	Committee of the FMM
	4
	1
	5

	Others
	1
	4
	5

	TOTAL
	48
	50
	98


In a global way, it is noted that the Malagasy deaf community knew a clean improvement of its life conditions. 

Some efforts have been led so that the Deaf use the interpreters in their relationship with the administrations and the public utilities. On the other hand, an interpreter's salary benefit is not again accessible to the Deaf that are around Ar 3000 in Ar 5000 per hour. The Deaf have more and more access to information thanks to the simultaneous translation on the Malagasy television. On the other hand, no tangible information is even available concerning the census of the Deaf having made their identification card and / or card of civil status. Nevertheless, the public administrations affirmed that there are deaf people who come to ask for their services. 

Several Deaf persons are old enough to work. They actually get a decent and gainful work in conformity with their expertises (70%). 

The Federation is more and more recognized in the administrative sphere and by the organizations and foreign partners. As an indirect result, the members of the clubs and the Deaf are more and more known and respected by the society. 

The number of deaf people integrated in the schools especially increased in 2007 with the installation of SEMAMA in Mahajanga. Nevertheless, the total number of Deaf persons sent to school represents 1% of the set of deaf pupils sent to school in all Madagascar. A lot of efforts remain to be made especially with the initiative in adopting the inclusive education. 

Several partnerships, while speaking about the domain of the education and backing of capacity, has already been achieved by the FMM with (ESTIIM ', Ministry of Health, TVM, Aka.Ma) allowing its members to expand and to bloom. 

The Deaf have the capacity to ask for financing by the units of microfinance with the training received by the representatives of the clubs. They have therefore the opportunity to improve their standard of living and to perform several parallel activities. However, these sensitizations and trainings on granting microcredits must be popularized for all Deaf. 

The families having a deaf member who is either sent to school or integrated in the clubs changed their behaviour and consideration towards this last. In the same way, the concerned person has a kind of wide vision about life and an attitude of normal citizen in comparison with the society. The deaf people will be in some years pillars of development and won't become burden for the nation anymore   if such initiatives taken by the FMM and the NDF occur again and popularize themselves. 

PARTIE 5 : General recommendation and adjustment

This review was very difficult to do because all documents are not available and are not complete. Many recommendations have been given due to the importance of the LFA project, of the scope of the FMM, but also because of the considerable disorganization of the structures of the FMM. Nevertheless, thanks to the collaboration of some people from the Committee, the review has been finished. 
Nevertheless, cooperation between the NDF and the FMM is laudable and encouraged. The FMM would not manage to maintain the cape without help, the aid, the attitude and the financing of backers such as the NDF. However, the backers should neither put pressures on nor guide an independent organization like the FMM. Indeed, one of the major problems of the present FMM is that it cannot answer the immediate and expressed needs of deaf persons in general, and of its members in particular, and at the same time it undergoes the pressure and the unequivocal direction of the donors who are more or less aware of the reality in the field. All participants should pay attention to the agreements, the plannings, the organizations and the anticipated instructions. Delays on the allowance of financing systematically entail the postponement of the activities and therefore that of the project. 

It is emphasized that the Deaf cannot go ahead on their own without the technical, moral and intellectual assistance of hearing people especially that of their regular co-workers. 

In particular, the administrator, the chief of ITT project, the current human resources are indispensable and one cannot shun them for the progress of the FMM and for the realization of the LFA. However, all persons must be motivated to accomplish these difficult tasks but much noble ones. 
If no effort is provided by the President and the Secretary General, heads of the FMM, this organization may break up after a few years. They are strongly recommended it to work very hard, to follow some training, to lay into the FMM goal:  improving the standard of living of the Deaf in Madagascar. 

Such a review deserves more deepened studies and analyses and a regular follow-up permitting to rectify methods or even to change the objectives. The granted time and the allocated budget needed for the realization of such a work should consider the reality and the difficulties of the collections of data, the analysis, even the problems in the organization and the importance of the formulated suggestions. 
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