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FMM

BP 13030

Antananarivo 101 Madagascar

Tel: 24 24 154

Email: f.m.m@wanadoo.mg
FMM STATUTES
(according to decree 50-133 on October 3rd, 1960)

SECTION I:  Overview

Article 1st
Name: Federasionan’ny Marenina eto Madagasikara (in English: Federation of the Deaf in Madagascar), acronym F.M.M.

Headquarters:  Lot 1053, 67 Ha West, Antananarivo, Madagascar
Description: It is a union of one or more deaf clubs of all cities (regions) in Madagascar (one city could have one or more deaf clubs). FMM does no faith, political or ethnical segregation.

Duration: Unlimited.

Article 2: LOGO

The logo of the FMM is a picture of Madagascar with palm leaves above and ear (which presents the deaf in the world) is white and resides in a blue box.

Article 3: Method of communication and specific vocabulary
· Malagasy Sing language and official Malagasy are used to communicate.

· Other languages may be used in written communication, depending on the involved countries.

· The word “Deaf” is a vocabulary used to define a person who knows using the sign language as a language to communicate.
Article 4: Purposes /Aims
· To improve the public perception of the deaf physical, mental and spiritual condition of the Deaf, as well as their work ability.

· Demanding concerning the deaf right for being open to the world of life 

(Education, social, work).

· Mutual association concerning economy, technical, with the other association that helping the FMM.

Article 5: Project
· Looking for the best way of life for the deaf persons.

· Trying to inform the public about the existence of the deaf persons and all about them.

· Helping those who are building groups per region.

· Putting order in communication and exchanging ideas between the regions taking care of deaf (school, church, different associations,…)

· Communication with other organisations depending or not on the State, inside or abroad, and the responsible inside the State.

· Looking for financing.

SECTION II: About the members


      Eligibility, Taking out, Lay-off, Right, Responsibility

Article 6: The type of the members
· Simple members: all deaf clubs officially set up all over Madagascar and that fulfil the conditions bellow:
· Sending its status at FMM; FMM accepts it; the club follow it.
· Sending the list of its members to FMM
· Do not force the members to pay the member fees. The member fees shall be between 200 Ar and 500 Ar per year.

· Deaf student who are member in deaf club do not pay member fees.

· Has a president who knows reading and writing and knows Malagasy Sign Language
· The deaf club gets the annual certificate of membership from FMM.

· Helping members: All the schools of deaf, NGO or other Association taking care of the deaf persons, the company who use the deaf, accepting and ready to respect the internal rules and holding the conditions at the Article 7.

Article 7: Eligibility conditions

a) After being accepted at the conference

b) All the associations who have statute, regulations and rules, and legal and who can accomplish the things inside the article 8, can enter to be a simple member.

c) All inside the article 2 and 6 can enter with the deaf persons member if:

· they can communicate with the deaf persons

· they are outside of political thoughts

· they are ok with the article 8.

Article 8: Way to be eligible and the money about it.

To be defined inside the regulations and rules.

Article 9: Resignation
· A group who wants to stop working and being member has to send a letter of resignation to the embassy who will communicate it to the federation committee.

· Letting the man who has hold a responsibility a letter of resignation if he wants to stop working for the association.
Article 10: Dismissal
After the application of the punishment said at the article 13, at the following:

· The basic member that doesn’t fulfil the conditions and the many payment asked by the federation and that doesn’t respect the regulation and regulations rules are got outside the association after the acceptation of the decision by the office leader.

· It is the big meeting who decides the getting outside of a member at the office or the destruction of the office leader as said in the 16.2 article following.

Article 11: Member’s right

Deaf club has the right

· To get annual financial support from FMM, depending on the members’ number of the deaf club. The sum will be defined in regulation and rules paper.

· To elect, to be elected, to present a candidate for the election.
· To take a decision inside the General Assembly by election (a member = an election card).
· To give opinion at the General Assembly or at the Embassy.
· To ask for and get advantages from the Article 4 and 5 precedent.
Article 12: Member’s responsibility

· To send a clear activity program and doing annual report to FMM
· To put some progressions to the Federation.

· To accomplish and carry out the responsibility given to the Federation.

· To respect the statute, regulations and rules.

Article 13: Error and punishment
· It will be defined inside the regulations and rules.

SECTION III: Regulation and Organisation
Article 14 : Hierarchical authority.


[image: image1]
Article 15: The General Assembly

All members defined in Article 6 can attend the General Assembly
Article 15.1: Electors
· Each region has one or more elector delegations according to the number of members inside deaf club which is defined bellow.
· The electors must be officially designated by all associations (clubs) in the region (city).
· He/she must be someone who knows reading and writing

· He/she must be someone who knows Sign Language or official Malagasy spoken language

· The delegation must bring letter of appointing from the president of the Deaf club where he/she is from.

· FMM defines in advanced the number of elector delegations from each region according to the annually received statistical data; this is the table where there is the definition of that number according to the number of members in each city (region).
	Number of Deaf members
	Number of elector delegations

	10 – 19 
	1

	20 – 49
	2

	50 – 99
	3

	101 and more
	4


Article 15.2 The responsibility

· The last decision is between his hands.

· Judge the committee’s work
· To accept the resignation ( self getting out)
· To accept the:

· Project given by the committee
· Budget project

· Work report at the end of the year

· Budget report at the end of the year.

· To elect the member in the committee
· To destroy the committee and get out some of members in the committee.

Article 15.3: The way of working and decisions:

· The General Assembly must be done per year and the duration of each is about three days.

· The decision of the 2/3 of the members attending the General Assembly by the rising-hands is the only taken.

· The President can call a big meeting if necessary and urgent.

· It is the President to call a big meeting a month before with the project, PV and the agenda.

· The place of the meeting can be changed as the decision of the comity.

· The president has to lead the meeting.

· If there is an accident that makes a representative unable to attend the meeting , it is necessary to tell to the embassy in advance and give a letter of attorney to an another representative.
· All expenses about the accomplishment of the General Assembly will be defined at the regulations and rules.
Article 16:  The committee
Article 16.1 The member inside

· A President (1): Must be a deaf person, know writing and reading, know a little English and French, salaried, know to use a computer, sign a job contract.
· A vice president (1): a deaf person, not salaried

· A director of project (1): Sign language users, english and french skilful, computer competent, have experience about project organization, accepted by the donor, sign a job contract.

· Financial and technical manager (1): Sign language users, english and french skilful, computer competent, have experience about financial and staff manager, accepted by the donor, sign a job contract.

· A General Secretary: must be a deaf person

· An assistant of the General Secretary a hearing person (1)

· A Secretary (1)

· A treasurer  (1): must be a deaf person who know using MS Excel program.
· Two controllers (2): 1 deaf person and 1 hearing and must be persons who know a little French and know calculation about money.
· Three counsellors (3) : all of three
· Representatives of regions: deaf or hearing persons who know the Sign Language, know reading and writing, one representative for each town where exist one or more deaf clubs.
· Projects leaders: all project leaders appointed by FMM and donors
Article 16.2 : How to receive committee members
· Those who are elected by the General Assembly with personal election and the rule paper will define the way of election: the President, the Vice president, the cashier and the controllers.
· Those who are appointed by the board by CVs analysis: counsellors 
· Those who are elected by deaf clubs of each city (region): representatives of regions (of the cities) and the vices

· Those who are appointed by FMM and donors together: Director of project, Financial and technical manager, project managers.
Article 16.3: The committee period and way of working
· All committee members work for 4 years

· The committee is meeting once a year

· A decision is taken when it is voted by half and one vote and it has to be written down in the secretary book.
· If needed, during the meeting, the committee can call other person outside the members. However that person does not have the right to vote but just counselling as his experience.
Article 16.4: The committee responsibility
· Analyse and vote the budget and project draft

· Analyse and accept or reject a member registration

· Supervise the work of the board and deaf clubs’ activities.

Article 16.5: Responsibilities of each member of the committee
16.5.1- President:

The president is the head, parent of all Deaf in Madagascar; hence he/she:
· is the representative of FMM for all official activities
· is the responsible for the union of the Deaf in Madagascar

· is the responsible for the running of FMM towards the General Assembly
· calls for, organise and lead the board, committee and General Assembly meeting.

· Signs on behalf of the board all official papers, financial papers or other papers needed to run the activities.

· Oversees all works that the General Assembly is programming to be accomplished by the board

· Reports all activities done by the committee towards the General Assembly.

· One of the persons who should sign the bank check

16.5.2- Vice president:

· Represent the President if he/she is absent
· Take the responsibility of the president if he/she is no longer be able to do his/her works or if he/she asks to stop working; until the unexpected General Assembly for electing the real president.
16.5.3- Cashier:

· First responsible for keeping, out coming and in coming the money in, into or from the safe.

· Ask for permission to the financial manager if out coming an amount of money for FMM activities; ask for permission to the project leader if it is a project activity.
· Writs down all movement of the money in financial book of FMM: income, outcome, rest.

· Reports globally the financial movement towards the General Assembly and the detailed one towards the committee.
16.5.4- Controllers:

· Doing quaternary control of the financial book and bills matching in FMM local.

· If finish doing that, sign it.

16.5.5- Director of Project:

· Supervises all projects

· Organizes and lead the tasks as written in the project

· Be in touch with stakeholders.

· Finds ways for the development of the FMM organization and project.
· Does the activity report to the president and donors

· Gives the development guidelines to the Deaf clubs with the president
· Calls for meeting of project leaders with other resources persons whenever needed.

16.5.6- Financial and technical manager:

· Makes the budget of the project

· Does the financial management

· Sets the financial report

· Searches for different ways of incomes

· Realizes activity tasks technically

· Does the staff management
16.5.7- Representatives of cities (regions)
· Bring the report of all deaf clubs of the city where he/she comes from towards the committee.

· Advocate and represent all deaf clubs of the city where he/she comes from

· Bring and share the committee messages to the city where he/she comes from.
Article 17: The Board
Article 17-1: The member inside it:
· The president

· The vice president
· The Director of project
· The manager (financial and technical)
· The cashier
Article 17-2: Its responsibility
· Accomplish the tasks decided by the General Assembly and the Committee
· Set up the draft of the budget
· Recruit the permanent or non permanent staff outside the committee, to work for the FMM if needed.
Article 17-3: Its way of working

· Once a month meeting for a general organization of all tasks of the board.
SECTION IV: Resources and Management

Article 19: Resources of money

· The fees of the eligibility

· The subscription from each group.

· The financial support from Deaf clubs, other associations and simple persons who want to help freely.

· The result of different activities accomplished.

· The help (grant or financing) from the State, Church, or group from abroad.
Article 20: The management of the expenditures, resources and equipment will be defined in the rules and regulations.

SECTION V: Change and destruction

Article 21: Change of the statute

· The change of the statute is given by the committee and will be decided by the 2/3 of the members inside the General Assembly.

Article 22: Destruction

· The destruction is as the low or the legal decision or as the 2/3 of the taking decision members.
· After destruction, all the tools are given to the association in Antananarivo also the tools of the Federation.
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