Report of the 10th General Assembly
Mahajanga August 20-22, 2008
August 18
Arrival of the regional delegations
August 19
8:00 Departure of the members of the committee and the regional delegations for Majunga
21:30 Arrived at Majunga

General statistic data

	Members of committee and regional delegations
	41

	Members of the Sports association of Analamanga (A.S.A)
	14

	Members of the club of Antananarivo (FMSA)
	32

	Members of the club of Mahajanga
	30

	Guest Norwegian, Japanese, malagasy
	13

	TOTAL
	130


August 20
President Victor opened the meeting
- Speech of welcome
- Presentation of invite: Norwegian, Japanese, principals of deaf schools, pastors
- Presentation of the program
- Organization
- Management Report 2004-2008
Speech of Mrs Hanne
- Greeting
- Explanation of the proposal for a project of activity for the 4 next years
- Each area is responsible for its development
- If FM progresses, the NDF continues to support its efforts
- The Deaf persons are numerous, but the number of members is very little (170 000 deaf persons, 225 members)
- If the number of members increases, the NDF is happy (Norway: 2500 members out of 5000 deaf persons = 50%; Madagascar: 225 members out of 170000 deaf persons = 0,01%)
Proposal for an activity according to regional delegations':
- Development of the deaf women
- The precedents activities will be continued
( Ste– Marie: construction of classroom
( Toamasina: creation of job
( Manakara: creation of job
( Antananarivo: socials activities, cultural, sporting 

( Toliary: education of the deaf persons
( Antalaha: Sign language, school of deaf persons, materials of work 

( Farafangana: creation of job 

( Fianarantsoa: starting fund
( Antsiranana (Diego): socials activities, vocational training
( Mahajanga: Organization and animation of the clubs of deaf persons   

Speech of Mrs Hanne
These are about the same problems. These problems will be synthesized to give only one or two projects of activity for 2010. NDF must be informed of this project of activity in September 2008.
According to the WFD, the main thing problem of the deaf persons is the communication. The deaf persons must be in relation to the company and the personalities of the State.
Speechs of the regional Delegations
- The meetings should not consider the difference in political or religious of the members
- The vocabularies in Language of Signs are not completely standardized.
- The deaf persons do not include/understand the written communications from FMM.
- FMM should not punish immediately the regional clubs which do not respect article 6 of the statute.
- The satute stipulates that only the deaf persons of more than 18 years are allowed in the clubs. If a minor wants to adhere, they needs the signature of the parents.
- Clubs of deaf persons belongt to the deaf persons. Hearing must be excluded.
August 21
9:20 Opening ceremony official
Personalities present:
- Delegated of the mayor
- Deputy
- Representative of the International Handicap, the Red Cross international, the Child of the World (NGO)
- The National Director of the Teaching of Deaf persons, Representative of the Church Lutheran and Directors of the Schools of Deaf persons (FLM)
- Other guests
Speech of the President of FMM
Greeting and Speech of welcome
Thanks of the guests present
Information on FMM and its activities
Information on the contents of the program of the General meeting
Speech of Mrs Hanne, President of the NDF
Greeting
Information on the partnership FMM-NDF
Information on the future activities
Ask the governments to give premises for the meeting of the regional clubs, and the improvement of the information systems
Information on the objective of the WFD: right of the deaf persons to information and the communications
The Deaf persons must be educated and acquire the maximum of information for their development. It is their right.
Speech of the National Director of the Teaching of Deaf persons (FLM)
Greeting
Wishes for success for FMM and the deaf persons
Information on the Education for the Deaf (FLM): number of schools: 7, deaf persons having finished their studies: 550, number of deaf persons having passed at the school: 1000

Information on the Sign Language and the culture of Deaf persons
The Deaf community must collaborate with everyone and the State.
The State and FMM must make sensitizations so that the deaf children are provided education.
The FLM wants to continue the collaboration with FMM and the NDF.
Speech of the Deputy of Madagascar: 

Greeting
Congratulation for the good organization of the General meeting
Advantage of using the Sign Language for hearing people
The Deaf persons should not be complexed by using the Sign Language
Speech of the Delegate of the Mayor of Mahajanga:
Greetings and thanks
Wishes of success
Wish of collaboration
Official opening
Cocktail
11:00 Activity Report by the General Secretary 

2004: Agreement of partnership FMM-NDF
2005: Training of the trainers in Sign Language, creation of the clubs of Fianarantsoa and Farafangana, beginning of the 3 principal activities (oranisation, dictionary, training of interpreters)
2006: Meeting in Zambia, training of the presidents of clubs and the treasurers
2007: Signed news on television, creation of the Association of women, Assembly in Madrid, 13 new trained interpreters, training of sign language communication facilitator from the government officials, formation in LFA in Dar-Es-Salam
Delegation of Fianarantsoa: the deaf persons do not want to meet if there is no distribution of money. There is no intepreter in Fianarantsoa and the hearing leader does not understand the Sign Language 

14:00 Corrections of the statute of FM
Directed by Mr Rinja and Mr Rivo
Each proposed correction was explained in Sign Language by Mr Rinja and Mr Rivo
Result of the votes for the correction of the statute
	
	YES
	NOT
	NO ONE

	Art 1
	10
	
	

	Art 2
	Unchanged
	
	

	Art 3
	08
	01
	01

	Art 4 
	Unchanged 
	
	

	Art 5
	Unchanged
	
	

	Art 6
	09
	00
	01

	Art 7
	Unchanged
	
	

	Art 8
	10 
	00
	01

	Art 9
	Unchanged
	
	

	Art 10
	Unchanged
	
	

	Art 11
	11
	00
	00

	Art 12
	10
	00
	01

	Art 13
	Unchanged
	
	

	Art 15.1
	08
	00
	03

	Art 15.2
	10
	00
	01

	Art 16.1
	11
	00
	00

	Art 16.2
	11
	00
	00

	Art 16.3
	11
	00
	00

	Art 16.4
	11
	00
	00

	Art 16.5.1
	11
	00
	00

	Art 16.5.2
	11
	00
	00

	Art 16.5.3
	11
	00
	00

	Art 16.5.4 
	11
	00
	00

	Art 16.5.5
	09
	00
	00

	Art 16.5.6 
	11
	00
	00

	Art 16.5.7
	11
	00
	00

	Art 17.1
	11
	00
	0

	Art 17.2
	10
	00
	01

	Art 17.3
	11 
	00
	00

	Art 19 
	Unchanged 
	
	

	Art 20
	Unchanged 
	
	

	Art 21
	Unchanged 
	
	

	Art 22
	Unchanged
	
	


· All the changes were agreed by the General Assembly
August 22
09:00 Renewal of the members of the committee of FMM
Numbers of voter: 11

Propaganda: 1 minute by candidate
Directed by Mr Dimby
New President
	Candidate
	Vote
	%

	Mr Dimby (Antananarivo)
	09
	90

	Atoa Erick (Toamasina)
	01
	10

	White or None
	01
	10


·  the new President is Mr Dimby, elected by the General Assembly
Election of the Vice-president
	Candidate
	Vote
	%

	Mr Eric (Toamasina)
	01
	09,1

	Mrs Lolona (Antananarivo)
	10
	90,9

	Mr Didi (Antananarivo)
	00
	00

	White or None
	00
	00


· the new Vice-president is Mrs Lolon, elected by the General Assembly
Election of the Treasurer
	Candidate
	Vote
	%

	Miss Lydia (Antananarivo)
	02
	18,2

	Mrs Lala (Antananarivo)
	09
	81,8

	White or None
	00
	00


·  the new Treasurer is Mrs Lala,  elected by the General Assembly
Election of the Auditor (deaf):
Result of the first turn
	Candidate
	Vote
	%

	Mr Victor (Antananarivo)
	05
	36,4

	Miss Fara3 (Antsirabe)
	05
	36,4

	Mr Hermann (Antananarivo)
	03
	27,3

	White or None
	00
	00


=> a second turn is required
Result of the second turn
	Candidate
	Vote
	%

	Mr Victor (Antananarivo)
	06
	54,5

	Miss Fara3 (Antsirabe)
	05
	45,5

	White or None
	00
	00


·  the first auditor (deaf) is Mr Victor, elected by the General Assembly
Election of the Auditor (hearing):
Result of the first turn
	Candidate
	Vote
	%

	Mr Alfred (Toliary)
	02
	18,2

	Mr Joseph (Farafangana)
	01
	09

	Mr Arlin (Antalaha)
	04
	36,4

	Doctor Dore (Antananarivo)
	04
	36,4

	White or None
	00
	00


=> a second turn is required
Result of the second turn
	Candidate
	Vote
	%

	Mr Arlin (Antalaha)
	05
	45,5

	Doctor Dore (Antananarivo)
	06
	54,5

	White or None
	00
	00


·  the second auditor (hearing) is Doctor Dore, elected by the General Assembly
Summary of the results of vote:
President: Mr Dimby 

Vice-president: Mrs Lolona 

Trésorière: Mrs Lala 

Auditors: Mr Victor and Doctor Dore
The other members of the committee will be designated or voted later on
11:00 Recommendation of Mrs Hanne
- The regional clubs must make efforts in order to acquire the partnership with the local authorities and local people.  

- The regional clubs must have an address e-mail
- The women and the men must be equal
- A delegation of the NDF will come to Madagascar November 2008 to work out the future plans of activities with FMM.
- The needs for the regional clubs will be treated later on
- Thanks with the former members of committees, NDF give gifts for them (12 caps, 12 fluorescent bracelets, 12 raglans, and 2 cups)

11:30 Speech of Monsiuer Victor, former President
· Thanks for the NDF and the former members of committee

14:30 Speech of the budgets 2004-2008 of Mr Rinja
15:00 Designation of the next place of the General meeting in 2012
Toliary was voted unanimously
15:30  FMM gave the certificate Sign Language for 7 woman  Mrs Nivo and Mrs Ninie (Mahajanga) (Mahajanga), Mrs Anna and Mrs Emma (Manakara), Ms Tahina and Mrs Jeannette (Antananarivo), Mrs Njaka (Toliara). 
16:00 Ending
